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Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003 (g) Write NOGA 10 here:
Grant period: January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award cosis are permitied from October 1, 2015,
to December 31, 2015.
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 Place dale starw: hiere.
Submittal Six complete copies of the application, three with original = ~3 g
information: signature (blue ink preferred), must be received no later than the B e X
aforementioned time and date at this address: El g == o
Document Control Center, Division of Grants Administration G5 &5 h zo
Texas Education Agency ey o =38
1701 North Congress Ave b -3 o
Austin, TX 78701-1494 2 43
P g s
Contact information: Leticia Govea: leticia.govea@tea.texas.gov, ) g;%.r
(512) 463-1427 s 2
Schedule #i—General Information =~ un
Part 1: Applicant Information \
Qrganization name County-District # | Campus namef# Amendment #
Connally {SD 161821 Connally Elementary/004
Vendor ID # ESC Region # US Congressignal District # ' DUNS #
746003571 i2 TX-017 B35607052
Mailing address City State | ZIP Code
200 Cadet Way Waco TX | 78705 }
Primary Contact
Firsl name ML Last name Title
David T Wimberly Director of Federal Programs
Telephone # Email address FAX #
254-296-6463 dwimberly@connally.org 254-412-5530
Secondary Contact
First name M.1L Last name Title
Holly Bounds Principal
Telephone # Email address FAX #
254-750-7100 hbounds@connally.org 254.412-5525
Part 2: Certification and Incorporation
! hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.
Authorized Official:
.. First name M.I. Last name Tifle
Wesley Hoit Superintendent
Telephone # Email address FAX #
254-296-6460 wholt@connally.org 254-412-5530
Signature (blue ink preferred) Date signed
;ﬁ " ffj £ f; _,;i{m/’ Eiy
0n."y‘?he ;ega.'.'y mspcnsﬁb[g,p}aﬂy may sign this application, 7 0 1" 1 5 - 1 0 7 - O 0 9
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Texas Educ_atiqn Agency _ Standard Application System (SAS)
o . Schedule #1—General Information (cont) - . . o o
County-district number or vendor {D: 161921 | Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New”" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedul Application Type
o #t Schedule Name New Amended
1 General Information P
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendmen N/A
5 Program Executive Summary
6 Program Budget Summary
7 Payroll Costs (6100) — SEE NOTE See
8 Professional and Contracted Services (6200) — SEE NOTE Important
9 Supplies and Materials (6300) — SEE NOTE Note for
10 Other Operating Costs (6400) — SEE NOTE Competitiv
11 Capital Qutlay (6600/15XX) — SEE NOTE e Grants®
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment [ ]
14 Management Plan L
15 Project Evaluation
16 Responses to Statutory Requirements
17 Responses to TEA Requirements
18 Equitable Access and Participation D

*MPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedute #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disgualified.

- om0 ForTEAUse Only o
Changes on this page have been confirmed with: On this date:
Via {elephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-15-107, SAS #191-16 Page 2 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency Standard Apphcatlon System (SAS)
‘Schedule #2—Required Attachments and Provisions and. Assurances '_ : G ;

County-district number or vendor 1D; 161921 ! Amendment # (for amendments only)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documenits that are required to be submitted with the

application {attached to the back of each copy, as an appendix}.

# { Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification,

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

{ certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Ceriification requirements.

X | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobhving Certification requirements.
| | cerlify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements,

AR R " 'For TEA Use Only .
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Texas Educa!ion Agency Standard Applic_ation Syst_er_n (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendar ID; 161921 | Amendment # (for amendmenté bniy):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, Stale Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary lo existing services and activities and will
not be used for any services or activities reguired by state law, Stale Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus ali of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, thal the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the educalion program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the
LEA commits to serve, consistent with the final requirements.

2, Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section 1} of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section |1 of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will pariicipate in any evaluation of the grant conducted by the u.s.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors,

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{(A) Replace the principal who led the school prior to commencement of the transformation model,
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievemenit for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable

ForTEAUseOny
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Texas Education Agency Standard Application System (SAS)
across classrooms.

fil. Are designed and developed with teacher and principal involvement,

(C) identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample apportunities have been provided for them to improve their professional
practice, have not done s0,

{D} Provide staff ongoing, high-quality, job-embedded professional development (g.q., regarding
subject-specific pedagogy, Instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flaxible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2, Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with Stale academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruclion in order to meet the academic needs of
individual students.

3. Increase earning fime and creating community-oriented schoaols,

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government,
economics, arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii, Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achieverment
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

8. | The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS
designation and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

. : : o ' For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school;
(B) Quantitative and gualitative data lo identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
{2 Wiritten communication plan for relevant target audiences; parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fali 2016), the LEA/campus will have key partnerships In place
that will enable success as an Early College High School. These partnerships are marked by signed

Memoranda of Understanding wilh current signature each year of implementation. Key partnerships
include:

(&) Partnership between the school district and an Institute of higher education (IHE) that:
i. Defines the partnership between the LEA/campus and the IHE and addresses lopics inciuding,
but not limited to: the ECHS location, the allocation of costs for tultion, fees, textbooks, and
student transportation,

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation, Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(CY Contract/partner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/fcampus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the stari of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Biueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows alf
students to graduate high school with at least six semester credit hours toward a baccalaureate

degree.
R ' i T ForTEAUseOnly -
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Texas Education Agency Standard Application System (SAS)

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high schooi diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum {as defined by TAC §4.28); or an associate’s degree, or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual,

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for {utoring, advisory andfor college
readiness support time built into the program of study, and a college-readiness mentorship program.

{E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide sacial and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities,

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TS!) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all studenis, Adapted from
Texas Early College High School Biueprint, Benchmark 5,

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

(A} An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supporis to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of coilege
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support, in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
» Texas Education Agency, Early College High School program
« Texas Education Code §29.908
« Texas Administrative Code §4.161
*

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissigner's Rules
Concerning Early College Educalion Program

The applicant provides assurances that the LEA/campus administering the state-design mode! will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Puortfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year,

9. | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federai requirements:

. . e " For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

1.

2.

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

(A) High staff qualifications, including a teacher with a bachelor’s degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway,

(B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

{E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry,

(H) individualized accommodations and supports so that all children can access and participate
fully in learning activilles;

(1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(/) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s leaming and development;

(L) Evidence-based health and safety standards.

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary schoo! implementing the
model, either at the TTIPS campus or through an existing high-guality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is nol required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

Pravide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning maodel.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high schoo! graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial Incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

For TEA Use Only
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Texas Education Agency Standard Application Systern (SAS)

8. Use data to identify and implement an instructional program that is:
(A) Research-based,
(B) Developmentally appropriate;
(C} Vertically aligned from one grade fo the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, secio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) lo inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies,

12, Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Learning Institute {CLI), CL! Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

if selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
(A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such sirategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school’s comprehensive instructional program and designed with schoal staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
{o obtain added flexibility in exchange for greater accountabllity;

6. Use data to identify and implement an instructional program that is research-based and vertically
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Texas Education Agency Standard Application System (SAS)

aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) fo inform and differentiate instruction in order fo meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A)  Additional time for instruction In core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

(B)  Additional time for instruction in other subjects and enrichment activities that contribute to
a well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C)  Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and conten! areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-Schooel Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whale-school reform in parinership with a model developer.
(A} The mode! developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selecied must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http:/iwww2.ed.goviprograms/sif/sigevidencebased/index.htmi
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B} A study that shows statistically significant favorable impact on a student academic

11. achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the populafion or setting of the school being served. The
whole-school mode! must be designed fo improve academic achievemnent or attainment.

4, The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner;

{A) School leadership
(B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement
12. | The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:
1. Convert or close and reopen the school under a charter schaol operator, a charter management
organization (CMO), or an education management organization (EMO)} A CMO is a non-profit organization
" - T ForTeAUseOmy - e
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that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools, An EMQ is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination
by the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

{A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High schoaol graduation rates

(DY No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schoals or new
schools far which achievement daia are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those idenfified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitp./Awww2 ed.goviprograms/reaprlisp/eligible 14/index.html

15,

The LEA/campus provides assurance thal if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the modet or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved madels are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C)} A study which used a large sample and muiti-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.
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4. The whole-school model must implement the mode! for alf students in the school,

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
{A) Schoal leadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement
The applicant provides assurance that student families and the campus community were engaged in planning for
18 the grant application, and the campus/district took action to solicit input from these stakeholders, This input was
" | taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.
The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
17 managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
" | and performance targets proposed, if It is determined by TEA thal federal requirements will not be met though the
proposed program,
The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities
for supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility
18 and authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
* | liaison to TEA and those providing technical assisiance and/or contracted service to the LEA/campus as part of
the approved grant, The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.
The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
19. | orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.
The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of mode! selected for implementation.
All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
20 reports documenting school’s continuous processes around data analysis, needs assessment, planning,
" | implementaticn and monitoring; as delineated in the TAIS framework.
If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
appraved TTIPS grant, in order lo effectively deliver a single and comprehensive school improvement plan.
The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.
21. | The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfalio, based on the review and assessment recommendations.
22 The applicant provides assurances that it will participate in and make use of technical assistance and coaching
" | support provided by TEA and/or its subcontractors.
23 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
* | grant intervention models.
24, | The applicant will provide access for onsite visits to the LEA and campus by TEA and its contraclors.
28 The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
* | Alist of required data elements is included in the Program Guidelines for this RFA.
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Schedule #4—Request for Amendment R L :

County-district number or vendor I1D: 161921 { Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA}. Do not submit this schedule with the criginal grant application. Refer to the instructions to this schedule for
information on what schedules must be submitied with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

if the amendment /s mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N, Congress Ave.,,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

Far all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B Cc ]
Class/ Grand Totai from
Amount Amount New Grand
# Schedule # Object Previously
Code Approved Budgst Delated Added Total
1. | Schedule #7: Payroll 6100 3 ) $ $
2. | Schedule #8: Contracted Services 6200 $ 3 3 ]
3. | Schedule #9: Supplies and Materials | 6300 3 $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ 3 5 5
5. | Schedule #11: Capital Outlay e |9 3 $ 3
6. | Total direct costs; 3 $ 8 §
7. | Indirect cost { %) $ 3 3 $
8. | Total cosls; 5 3 5 3
Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
$ $ $ § § $
For TEAUseOnly - -
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Texas Education Agency

Scheduie #4——Request for Amendment (cont )

Standard Apphcatlon System (SAS)

County-district number or vendor 1D; 161921

! Amendment # (for amendments only)

Part 4: Amendment Justification

Li;e s%{a;ogfgle Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
6.
7.
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Texas Education Agency Standard Application System (SAS)
Schedule #5—Program Executive Summary " AT S AR IR LR TS
County-district number or vendor 1D: 161921 | Amendment # (for amendments only).
Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundationa! pursuits of a
school improvement undertaking: accelerated achlevement, system transformation, and sustalned reform.
Summarize the district commitments to achieve foundational elements through the district’s:
¢ Vision and focus for school reform
» Sense of urgent need for change
» High expectations for results
+  Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:
s+ Organizational structures
+ Existing capacity and resources
+» Communication structures
Respunse is [imited to space provided, front side only, font size no smaller than 10 point Arial.

Connally Primary School, and Connally Elementary School in Connally ISD {CISD) are applying for the 2015-2020 Texas
Title 1 Priority Schools Grant, Cycle 4 because these feeder campuses have been designated as “Improvement
Required” for two consecutive years (20 Priority Points). For the 2015-16 school year, a third campus has been
established, Connally Early Childhood Center, which will house PreK and Kindergrten students. CISD also has a child
care facility. in addition, the District Education Improvement Committee (DEIC) composed of campus administrators, key
staff, and influential stakeholders in the community believe that this grant project will benefit the student poputation (1201
students) by improving school readiness and success in the areas of language and literacy, mathematics, and science
for disadvantaged students and students that have not made academic progress. CISD will implement the Early
Learning Intervention Model (20 Priority Points) utilizing research-based school reform initiatives intended to motivale,
develop and retain high-quality teachers to increase student achievement. The three campuses are eager to improve
student performance by fostering an open, supportive, and collaborative campus culture that will allow teachers to seek
and attain growth within their field. The mode! for these campuses will refate to the goals of the campuses by expanding
the preschool program to meet the requirements of a high-quality program as defined by the USDE; provide teachers
with joint planning time across grade levels, include the CiSD’s Child Care Facility for students age 0-4; implement a
home visiting program model that focuses on parent involvement and early learning; develop a teacher evaluation
system; develop a compensatian plan that includes financial incentives and increased opportunities for the promotion of
staff who increase student achievement; job-embedded professional development; enroll in the Children's Learning
Institute Engage Platform, and utilize the Texas School Ready! Progress monitoring assessments. Development of the

budget: In the fall 2014, the Superintendent began soliciting feedback from stakeholders in the school district and the
community regarding a School improvement Plan. The District Education Improvement Committee (DEIC) composed of
the Superintendent, representatives from the district-level, campuses, community members, business leaders and
parents developed a comprehensive community and district needs assessment. Once the TIPPS grant was announced
this group provided guidance and insight during the planning stages and the development of this grant application by its
members serving on various committees and deciding which campuses were most in need. The budget commitiee, led
by the Assistant Superintendent for Curriculum and Instruction, developed a comprehensive budget that would provide
adequate:1) personnel salaries, stipends, incentives to teacher based on student achievemenl; 2) supplies, curricuium,
training and support for teachers, 3) performance awards based on teacher evaluation, individual classroom
achievement growth, and school-wide achievement; 4) implementation of a comprehensive teacher evaluation system;
5) travel for teachers to attend state and nationai leadership programs. Once this tentative budget was developed, it was
presented to the entire DEIC for input and approval. Demographics of campuses - The campus demographics of these
campuses have specific demographics that relate to the defined goals and purposes of the grant — a need to transform
educator quality and improve student academic performance. An average of 85% of students are Economically
Disadvantaged. At each campus the African American and Hispanic students are the majority of students enrolled.
Although the average years of experience for teachers at the targeted campuses are 12.5 years and 10.7 years
respectfully, the STAAR test results reveal that students at these campuses are below both the state and regional
averages in all core subject areas. Teacher input through surveys and discussions indicate that teachers need “onsite”
coaching and mentoring with an emphasis on content to improve their pedagogy and the way they can engage more
students in learning (District Survey). The average teacher salary on both campuses Is slightly below the state average
(TAPR report).
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" Schodule #6Program Exscutive Summary {cont)

County-district number or venddr {10} '161921 Amendment # (for éfﬁehdrﬁénté Emiy).

Provide a brief averview of the program you plan to deliver. Refer to the instructions for a description of the requested elements of the
summary. Response Is limited to space provided, front side only, font size nio smaller than 10 paint Artal.

Needs assessment process - CISD believes that a comprehensive needs assessment is critical to the development of high-
quality school programs, Research supports that school districts that undergo a careful analysis of data and information make
better decisions about what to change and how to institutionalize systemic change (Darling-Hammond 2012). The CiSD
District and Campus Needs Assessments are done annually by the DEIC with input from ESC 12 specialists, monitored
throughout the schoo! year, and updated annually at both the district and campus level through their Leadership Teams. The
process is driven through the DEIC that is composed of the Superintendent, representatives from the district-level, campuses,
community members, business leaders and parents. The purpose of the Needs Assessment is to systematically review
practices, processes, and systems within the school district and assist the DEIC in determining needs, examining their nature
and causes, and setting priorities for future action. The needs assessment consequently will guide the development of
meaningful district and campus planning each year and outlines benchmarks for evaluation. The management plan -
Successful management of any program requires clear and efficient planning, coordination, and communication structure for
all involved. Procedures for making decisions, initiating training, addressing services, feedback, increasing resources,
monitoring, eliminating barriers and ensuring sustainability will be established by the DEIC. The DEIC will establish a TIPPS
Committee that will develop a TIPPS Management Plan to include planning, financial accountability, human resource
management, continuous performance measurement, evaluation and reporting all progress to all stakeholders. The TTIPS
Team will include the Superintendent of Schools, the Principal at each TIPPS campus, the TIPPS Project Director (PD) Master
Teachers, Mentor Teachers, and Career Teachers at each campus in the project. The oversight of the program will be
managed and monitored by the Coordinator of Instruction, who will be a district-level administrator, The PD will manage the
day-to-day activities of the grant, be responsible for implementing the activities of the grant, develop a timeline of all grant
activities with anticipated completion dates for each activity, develop strategies to keep ali facuity and staff focused on the
goals of the project, and organize the program compoenents to ensure the program meets the needs of the students and
teachers. The Principal will serve as the head of the TIPPS Team and guide the team in analyzing student data, developing a
school academic plan, monitoring cluster group operations and evaluating teachers. The PD alang with the Master Teachers
and Mentors, will work to ensure that all components are in place, gather feedback, and offer recommendations for
improvements, The PD will coordinate and supervise activities of the Master Teachers and Mentors, Detailed roles and
responsibilities will be developed to ensure that the project is successfully implemented. In an effort to solicit feedback on an
ongoing basis, the PD will conduct meetings every month to analyze progress-monitoring data. The DEIC ensures that the |
TIPPS Program will receive consislent, high-guality management due to the “buy in” and support for this initiative from the
Superintendent of Schools and the DEIC. Because CISD has struggled academically, the superintendent recognizes that
TIPPS has the research-hased components that have the potential to improve educator effecliveness in the district. This
“hands-on” administrative involvement will foster the communication, interaction, and collaboration needed for a successful
project. The evaluation design -will measure progress by applying systematic research methods to measure the
implementation, fidelity, and outcomes of the TIPPS. It will include formative and summative evaluation to assess the extent to
which process measures, performance measures, and outcomes have been accomplished. The formative evaluation will focus
on addressing whether or not activities are being implemented as planned. Ongoing findings will be compared to performance
measures and benchmarks, project timeline, and adjustments will be made as needed. Baseline data for students and
teachers will be collected immediately upon award. A rigorous, transparent, and equitable evaluation system for teachers and
principals will be implemented that take into account data on student growth as well as other factors such as multiple
observation-based assessments of performance and ongoing coliection of professional practice reflective of student
achievement. Evaluation methods will include pre- and post-surveys of teachers and principals, observation rubrics of
knowledge and practices of participating teachers. CISD agrees to collect data and report annually during the life of the grant
on the mandatory performance measures for “required practices™ All Statutory Requirements as well as TEA
Requirements have been completely and accurately answered — The DEIC has worked with the Superintendent to
develop an Early Leaming Intervention Model! that will bring about impraved educator quality and effectiveness, improved
quality, effectiveness and efficiency of district administration and improved student learning by meticulously analyzing and
applying the Statutory and TEA requirements. Qngoing commitment to the goals of this grant program - As previously
stated above, the superintendent and the DEIC have pledged their support and sustained leadership to the TIPPS project.
CISD will employ every effort to sustain the TIPPS through a coordination of district, federal, state, community and school
resources. CISD’s general practices have always been to implement and sustain promising educational programs that are
effective for all learners to succeed academically and will continue to do so with the TIPPS. In addition, sustainability will

begin with a strong evaluation to measure ongoing program and student achievemenl.
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Texas Educatlon A ency Stanciard Application System (SAS)

County dlstrlct number or vendorID 161921 — IAmendment#(for arh'e'nid-rhrents only).

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested butis
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Data About Students: CISD's needs assessment articulates the magnitude of problems facing the students at the
Connally Elementary grades. The literacy levels of the students significantly lag behind the state average and there are
also glaring discrepancies in literacy skills of sub-groups of economically disadvantaged, special education and minority
students when you compare data to their white counterparts who are not in subgroups. The unemployment rate in the
community is well over 20% with 25% of the families identified as living in poverty or extreme poverty (U.S. Census
Data, 2010). District neighborhoods are beset with poor housing, high substance abuse, high dropout rates and heavy
violence. 79% of the students enrolied in CISD are classified as Economically Disadvantaged; have been identified as
at-risk for language or reading difficulties on assessments; are at -risk of being referred to special education based on
these difficulties: have been evaluated under section 614 of IDEA related to reading; and are deficient in the essential
components of reading skills or are identified as having limited English proficiency. Furthermore, the district's
ESL/Bilingual population continues to grow rapidly, increasing approximately 20% in the last three years. PEIMS data
shows a constant rise in percentages of at-risk (34%); minority students (59%); dropout rate (0.8%), discipline referrals
{47%) and special education enrollment (8.3%). Heavy gang activity and racial violence combined with other adverse
childhood experiences typical for the area (interrupted living situations, foster care placement etc.), put these students in
the highest risk categories for not graduating from high school and encounters with law enforcement. No campus had a
reading/ELA TAKS passing rate that exceeded the state average for the 2013-14 school year. In addition to poor
student performance, for the last three school years, less than 100% of the teachers meet “highly qualified” criteria;
teachers are teaching outside of their certification; and there is high percentage of teacher/administrator turnover at the
district/campus level. Birth to age 5: Teen birth rates are high (71 out of every 1,000 teens in Connally vs. 40 out of
every 1,000 nationwide), as is the percentage of households with children headed by a single mother. Research shows
that these students are less likely to be read to and enter school with lacking prerequisite skills (Guernsey & Mead,
2010). 85% of CISD Prekindergarten students are developmentally delayed by at [east one year when they enter school
and 15% have not attained grade level literacy skills by the end of third grade. 85% of prekindergarten students are
classified as Economically Disadvantaged. Kindergarten to 5" grade: Only 78% and 81% of all students respectively
met the state standards on the 2014 STAAR test in Reading, at least 11 percentage points lower than the state average.
No subgroup except White 3™ graders scored at the state average with Economically Disadvantaged students scoring 9
percentage points less than the state average.

Trends: 1) The percent of economically disadvantaged students has grown from 64% in 2003 to B5% in 2015. The
increase in students from low-income homes started to increase in 2007 when there was a 10% increase in one year. 2)
Writing STAAR scores have been substantially lower than the state average (72% passing) at 38% passing in 2013 and
48% passing in 2014, African American, Hispanic students, Economically Disadvantaged students, and English
Language Learners have lower writing scores than White students (more than 25 percentage points in 2014. According
to teachers, this points to the fact that these students have few "life experiences” to write about. Students score low on
vocabulary skills and 75% of Hispanic and African American students score in the bottom guartile of reading
comprehension assessments. 3) in 2003 58% of the students attending the campus were White with 20% African
American and 19% Hispanic. The percent of White students attending the campus has dropped to 35% in 2014;
increased to 31.6% African American; increased to 30.5% Hispanic. 4) According to pre-school screening exams,
students’ level of pre-school readiness has decreased from 65% of the students being “school ready” in 2006 to less
than 35% of the 4 years old entering Prek being "school ready” in 2014. 5) Parent involvement has dwindied in the last
five years according to attendance logs. Teacher and parent surveys as well as attendance logs years show that 25%
fewer parents are attending Open Houses, parent conferences, and parent trainings than they did five years ago.

.Changes or.1. this paée ..hav.e. iaaén"eéhﬁméd"w&h':

Via telephoneffaxfemall (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID; 161921

| Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter lhe data requested for the population to be served by this grant program.
if data Is not avallable, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category NuTbe Percent Pata Source
Total Enroliment 1195 g%;ﬁ?}g;f é:;:ﬂg"g:rfﬁmme
African American 359 30.2% ;%gﬁ?}ig;;aé:‘rﬁ:ﬂi"}ﬂ:ﬂi‘;:‘;?;“w
rispanic wo|sn | el Tee R et
e o | e
o [o | En
Economically disadvantaged 1019 | 85.1% é%:,iﬁ%i;&;'aéﬁnﬁgzinggr;ﬂﬂénm
Limited English proficient (LEP) 138 | 114% | B e mm o Portormante -
Special Education 72 6% A e e eriomanen
Disciplinary referrals 590 | xx
Disciplinary placements in In-School Suspension 511 i 2014-2015 PEIMS repor #425; code #C 184
Disciplinary placements in Out-of-School Suspension 59 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 20 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2014-2015 PEIMS report #425; code #C1684
Altendance rate | 95.3% ﬁﬂgﬁ}gFT;’;?gmﬂ‘;‘”;,‘;f;m’;";m
Annual dropout rate (Gr 9-12) ! NA é%:;ﬁ%}:;;’;?émﬁﬁ'g;u?ﬂ%:";"w
Annual graduation rale (Gr 9-12) | NA ;%L%ﬁ%%;;?éﬁ;:ﬂi?‘:&ﬂ%mzm
ng':t;lﬁﬁ)tgir%?é;%:f standard, mathematics (standard NA NA TEA 2015 Accountability Summary Report.
ggmﬁt;liﬁ)t?ir%?éaztgl)s standard, reading / ELA (standard | 44 66% TEA 2015 Accountabliity Summary Repart.
ACT andior SAT- Class of 2014, percent students Tested [0 (| 42.8% | duwos (AR Comon Pertommane
ACT and/or SAT- Class of 2014, percent AtAbove Criteria 148% | A oo Perfomance. -
Average ACT score {(number value, not a percentage) 17.8 é‘;}j?,ﬁ"(},‘l,l;;‘f'éfmﬁﬂi”;';f;{;‘;';“;”“
Average SAT score (number value, not a percentage) 1348 | %%Lﬁ%}:gﬁfﬁé:ﬁ:ﬂg?&iﬁﬁgﬂm
ﬁ;aﬂctl;lt?éisoffr?_? Class of 2013 enrolled in a Texas | 71.2% é%:, i,f?}i; ;;Bé ?rﬁ;ﬂiﬁgrfoﬁmzm
gher Education (IHE) /
- - T ‘For TEAUse Only =" .
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emait {circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4
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Texas Education Agency Standard Application System (SAS)

"County~dlstrlct number or vendorED 161921 — EAmendment#(for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not SpECif cally requested butls
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program pian

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Data About Staff: Connally ISD, and specifically the elementary grades, have had a difficult time retaining teachers in
the district. A large percentage of the teachers at the elementary are beginning teachers (36.3%) and this has been the
trend for the last five years. The campus and the district spend time and resources training these beginning teachers in
areas from classroom management {o measuring the campus progress against identified criteria. 65% of beginning
teachers leave the district after 3 years and they take the training and expertise they have gained with them. QOver half
of the teachers leave Connally 13D for schools within the area that have fewer economically disadvantaged and
minority students.

Trends:

« 30% of teachers at the elementary level are certified through Alternative Certification Programs and have as
their college major a subject other than education,

» Although 13 teachers have a Master's Degree 75% of the higher education training has been in Administration
rather than a teaching field.

Cﬁénges oh' this page ha.ve b'een confirmed with: B On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 26 of 68
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demagraphics and Participants to Be Seryed with Grant Funds {cont) ..

Couniy-district number or vendor ID: 161921

i Amendmment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicaled, please cite data source used.
Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Category Number | Parcent Data Source

Total Staff 1063 | R Compn pertamnte
Tears 1w | B Teu e
Professional Support staff § 103% | O e e
Campus Administration {School Leadership) 4 3.8% fg;g-ﬁzf ?aﬁf';j: P‘“:ﬁgﬁ:’;;emrmame Report
Educational Aides 22.3 1% | e
African American Teachers 7 6% fgggﬁf E;,;f;j: Ff:ﬁgfrﬁ;;‘mrmam Repart
Mispanic Teachers 1.5 1% fg,;g—;gg;;f;:;gg;gf;n;z;e”mmm Report
White Teachers 60.5 60% Aoy s Acaderic Performance Repor
Asian Teachers 0 0% fﬁgggf 1[?6;3::: Qgggf,;“;gfj"m‘""“ Report
Beginning Teachers 8 36.3% f?;ggf 1;;::3: peademic Performance Report
Teachers with 1-5 Years Experience 25 23.7% ??Ag’éf’é;:;:: Qgggf;;“;g::’”"”“m Report
Teachers with 6-10 Years Experience 16.5 23.7% f?;g’éﬁ 1;;::3: ;‘;;gﬁ,?;g;ﬁnmance Report
Teachers with 11-20 Years Experience 11.5 16.8% f?}lg';f ?a::;:: ,ﬁ,‘ggﬁfﬁ;ﬁ;‘”""“a"w Report
Teachers with over 20 Years Experience 8 11.7% f?;gﬁf 18323:3: Qgggfn’{‘a‘g:f“‘m“"e Report
Average salary- Beginning Teachers 538,187 | o mance Repart
Average salary- Teachers with 1-5 Years $39,561 (2.?,1?,';3 1&;?:3: ;‘:ffgfmm;if:mmam Report
Average salary- Teachers with 6-10 Years $42,265 f?;ggfga:;j;’ F,A:;gfr;";;,iem"mam Report
Average salary- Teachers with 11-20 Years $46,716 fgggﬁf 1&’3‘2?:3: Q:;gf;";f‘;em”ma"ce Report
Average salary- Teachers with 11-20 Years $54,125 _ (zgggg.)c? 13;;?:3,: ficaderic Performance Report
Staff with less than a bachelor's degree 22 20% Staff Personnel Records
Sttgfifnv;gh Bachelor's degree as highest level 75 68% Staff Personnel Records
Staff with Master's degree as highest level attained | 13 12% Staff Personnel Records
Staff with Doctoral degree as highest level attained | O 0% Staff Personnel Records
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Coﬁnty—district number or vendor 1D, 161921

! Amendment # (for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade o be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point,

PK

(3-4) K 1 2 3 4 § 6 7 8 9 10 11 12 | Total
116 176 176 192 170 180 191 1201
Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
PK
(3-4) K 1 ? 3 4 5 6 7 8 9 10 11 12 Total
8 10 8 9 10 8 9 60
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Texas Education Agency _ _ _ Standard Appii_cation System (SAS)
Schedule #13—Needs Assessment I
County-district number or vender |D: 161821 | Amendment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitaring, and evidenced-based pragress
reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and needs
assessment: and select the model, goals, and interventions to be implemented under this grant. In the description, include the
team members Invoived in the planning process, frequency and timeline of planning meetings, and key activities/strategies
used to facilitate decision-making,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CISD continuously solicits feedback from its stakeholders as to the needs of the district in an organized and
comprehensive manner. In order to ensure buy-in from ali stakeholders a DEIC is composed of the Superiniendent,
representatives from the district-level, campuses, community members, business leaders and parents. This needs
assessment process systematically reviews current practices, processes, and systems within CISD as well as examing
and analyze the state of current student achievement, and set goals for student achievement. Since all three campuses
in this project have accountability ratings of “Improvement Required” by TEA for two consecutive years, multiple sources
of data have been examined to identify the priority needs of the campuses. The DEIC is organized into committees with
each focused on gathering and analyzing data. The committees determine which data should be collected to provide the
most information regarding the strengths and needs of the district. The needs assessment became the tool that guided
meaningful district and campus planning.

Process to identify and prioritize the needs of the campuses: A School Profile at each campus was created by

collecting baseline or comparison data across multiple years to identify patterns, trends, strengths, and the needs of

each campus. A full scan of the campus’ environment provided information to be collected and analyzed for the needs

assessment via the following activities:
« Individual and group interviews with the superintendent, principal, assistant principal, counselor, teachers,

parents and students (when age appropriate)

Pre-assessment survey feedback from stakeholders that included teachers, parents, and students

Direct classroom observation using the Rigor/Relevance Rubric

Review of schoo! data (PEIMS, AEIS, CIPs, lesson plans, etc,)

STAAR test scores and TPRI scores as well as benchmark assessments (aggregate for subgroups, dropout

rates, student mobility, attendance rates, and graduation rates)

Curriculum and instruction issues were examined, including alignment with TEKS and STAAR

« Professional development needs were assessed including teacher qualifications, the nature of professional
development, planning time for teachers, financial incentives.

« The mentoring program was analyzed through questionnaires and conversations with first through third year
teachers

«  Family and community involvement was explored (communication with parents about student achievement,
their involvement in decisions, supports provided to families, and/or business partnerships)

2 & & &

The DEIC performed a "GAP" Analysis to check the actual performance of students against the TEA Phase-In
standards. Another commitiee determined the current state of skills, knowledge, and abilities of teachers and staff
members as well as organizational goals, climate and internal and external constraints. By using multiple data sources
to compare data, priority needs emerged. These priority needs will help the DEIC make informed declsions that will
ensure that all students meet challenging academic standards and meet district and campus goals.

» The “Gap® Analysis produced a large list of needs for staff training and development, organizational
development, and student interventions. Next, the committee determined if the needs were real, if they were
worth addressing, and their importance and urgency was detailed

« Causes for student performance problems were identified based on reoccurring trends

+ Growth opportunities for staff were identified based on interviews with staff, surveys, and data coilection

« The recommendations from the DEIC committees were communicated to the entire DEIC and the task of
prioritizing the needs was done by the entire DEIC over several months and numerous meetings.

« Atimeline that included the description of the general prioritized steps and activities to be implemented were
developed and disseminated to the campuses,
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Texas Educa_tio_n Agency Standard Application System (SAS)
' R B ~ Schedule #1 _3-';—_'.:Ne'eQS__'-As_sessme_nt'(Q’gq__t,_)_j-_;_ B a S

County-district number or vendor |D: 161 921 | Amendment.# .(for amendments oniy):
Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

[ Transformation
] with Rural LEA Flexibility madification

[] Texas State-Design Model
Early Learning Intervention Model

] Turnaround
[ with Rural LEA Flexibility modification

[C] Whole-Schoal Reform
[] Restart

[7] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The DEIC examined the school reform models and the benefits of each model and decided that the Early Learming
(ntervention Model was the best fit for Connally ISD and the unique needs of our students. The data collected from
Early Childhood Screening assessments, parent interviews, and student progress monitoring point to the fact that at
least 65% of the children entering Connally ISD are already exhibiting a lack of school readiness. Gaps between low-
socioeconomic children and their peers are also large. Our students are entering school lacking key language, literacy,
pre-math, and socio-emational skills. Further investigation has shown that these gaps in school readiness are the result
of disparities in these children’s’ early learning experiences, poth at home and in child-care setlings.

Based upon these discussions, it was the decision of the DEIC thal effective early intervention strategies can both alter
the course of children's developmental trajectories and prevent the onset of secondary complications and would benefit
more students directly. in order to significantly improve school-readiness outcomes and elementary programming, this
project will best meet the needs of the students by providing intentional, instructionally rich and developmentally
appropriate learning experiences for children from Pre-Kindergarten 1o 5" grade. This will be done by implementing 1) a
clearly articulated, coherent and intentional curriculum and education program that is vertically aligned across the
transition from preschool into elementary school; 2) a professional development plan designed to train all teachers birth
through grade 5 teachers in evidence-based instructional strategies and support them in applying these practices in their
classroom; 3) contracting with high-quality organizations that will assist our campuses in implementing organizational
changes that translate into high-quality curriculum, instruction, and assessment systems; 4) well-educated teachers with
a Bachelor's degree and training specific to early childhood educatior; 5) planning-time across grade levels; 6) a
rigorous and transparent evaluation system for teachers; 7) identify and reward principals, teachers and other staff
through financial incentives as well as increased opportunities for promotion and career growth.
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' Schedule #13—Needs Assessment (cont). - :

County-district nu'mber or vendor {0: 161921 | Amendment # (for amendmenté o'nly):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were engaged In
the needs assessment and planning process:

« Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
« Describe how this input was taken into consideration when selecting the model.
« Describe pians to meaningfully engage families and the community in the implementation of the selected model on an
ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Describe specific actions the campus/district took 1o solicit input from these stakeholders in selecting the model.

The DEIC has fully embraced and firmly believes that sustained change in student academic performance can only occur when
a cohesive unified system of teaching and learning is understood by ali stakeholders (Allen, 2012). At the school level, the
Campus Leadership Teams developed ideas and suggestions and became a driving force for deciding upon the school
improvement model. These leadership teams were also vital in sharing information with parents, students and some
community stakeholders. However, the Superintendent and the DEIC wanted as many groups invalved in the decision as
possible. During the summer of 2014, the DEIC began targeting additional potential stakeholders by locating organizations that
inciuded potential stakeholders such as churches, local businesses, local colieges, neighborhood associations, clvic clubs, and
organizations such as fish and hunting clubs. A contact database was assembled that contained up-to-date contact information
on existing, new and potential stakeholders. Next, these individuals and in some cases groups {Lions Club) were sent a survey
asking how they would want to be involved.

Describe how this input was taken into consideration when selecting the model. By September 2014, invitations and
educational materials were sent to potential stakeholders to recruit them into the planning process. CiSD began hosting
stakeholder meetings in October 2014, to discuss school improvement issues and a large representation of community
members, teachers in the targeted schools, and parents attended these meetings. From the stakeholder meetings the DEIC
created an extensive list of all the input received from stakeholders at each meeting and was able to categorize the suggestions
according to campus and district priorities. A checkmark was placed after each item that came from more than one source and
the DEIC was ale to identify items that had three or more checkmarks, indicating it came from at least four sources. These lists
were identified as stakeholder group local priorities. The DEIC used these lists to refine and narrow the issues and concerns of
the stakeholders. Finally, these defined and narrowed lists were used to determine which school reform model was best for the
targeted campuses.

Describe plans to meaningfully engage families and the community in the implementation of the selected model on an ondoing
basis. Since the long-term success of these campuses are deemed important, the DEIC has asked “To whom do the schools
belong and who has a long-term vested interest in the success of the school?” The DEIC quickly found that the on-going
collaboration is between the campuses and the families who send their children to the schools, the taxpayers who support the
school, and the businesses who hire the graduates. The DEIC has plans to do the following to sustain stakeholders through
the implementation process by: 1) providing stakeholders the data and other information they need to be productive partners
around student achievement decisions; 2) stakeholders activities will be directly aligned with student achievement goals; 3)
information sharing will be transparent and achievement data will be clear, accurate and meaningiul; 4) allow stakeholders to
have meaningfu! outlets to provide input such as group activities, brainstorming sessions, and listening stations. At least one-
third of stakeholder meetings will be devoted to listening to stakeholder concerns, questions and opinions; 5) the outcome of
every meeting will be documented and sent to all stakeholders for review. The Home instruction for Parents of Preschool
Youngsters {(HIPPY) program will offer parents a trained person {o work with 3 through 5 year-old children and help prepare
parents to their children succeed in school. This program includes a developmentally appropriate curriculum; weekly home
visits and monthly group meetings; role paying as the method of instruction; staffing that includes peer home visitors from the
community in which the family is being served and a professional coordinator with sensitivity to the needs of young families.

" Schedule #14—Management Plan .
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[ Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personne
pragram. Include all pesitions funded in whole or part by grant resources, along wit

funded through the grant. Provide a brief description of the position roleffunction in the grant; and desired qualifications, type and years of

| projected to be involved in the implementation and delivery of the
h those personnel invelved in the implementation, but not

experence, and requested certifications. Ensure that the list and descriptions demonstrate the district will provide effective aversight and
support for implementation of the selected model. Response is limited o space provided, front side anly. Use Arial font, no smaller than 10

point.
# Title Role/Function in Grant Desired Qualifit_:z}tions, Experlence,
Certifications
Support/isison campuses in the schoal Views role as an integral part of his/her
District improvement process; oversee the school responsibilities; feels responsible for the success

Coordinator of
School

improvement process; ensuring responsiveness
of LEA offices to improvermnent efforts; providing a

of campuses in improvement; has a direct line of
contact with the superintendent and other critical

Improvement direct line of communication to the district personnel; has authority to influence central
(DCSI) superintendent, other critical LEA-ievel leaders, office departmental procedures; has leadership
{required) assist in eliminating any LEA-leve! barriers that and management experience
may hinder improvement
Manage the day-to-day activates of the grant Master's Degree in Education; al least five years
Project project; be responsible for implementing the experience in an education; supervisory
2. Director activities of the grant; develop a timeline of all experience of medium to large teams; experience
grant activities; develop strategies to keep all staff | in fiscallbudget management, data reporting and
focused on goals of the project evaluation
Provide ongoing, job-embedded training and Familiar with reading & math research, state
3 Literacy support for the olher teachers in the school to standards, & assessments; know what is to be

: Coaches build their capacity and effectiveness as reading taught at each grade level; understand pedagogy;
& math teachers famitiar with best practices
Analyze student data and create an academic Bachelor's Degree in relevant academic discipline;
plan for the campus; lead cluster groups of at least five years of successful teaching as

4 Master teachers and demonstrate lessons, coaching and | measured by performance evalualions;

' Teachers team teaching to career teachers; partner with the demonstrated expertise in content, curriculum
principal in evaiuating teachers and conduct development, data analysis, mentoring and
follow-up conferences with teachers, professional development
Lead cluster meetings and provide classroom- Bachelor's degree &Texas Teaching credentials; at

Mentor based follow-up and extensive feedback on the least three years of tea_nching ex‘peri_ence; '
5. Teachers instructional practices of career teachers as well classroom demonstration showing instructional
as evaluate teachers excellence: student data that illustrates the
teacher's ability to increase student achievement
Recruit parents, train home visitors for the Home Strong communication, public relations and
HIPPY Instruction for Parents of Preschool Youngsters interpersonal skills; familiar with the community
6 Coordinator & | (HIPPY) Program, organizing group meetings, agencies; adaptable to the needs of the families;
) Family and developing enrichment activities. Family work flexible hours; 3 years experience working in
Liaison Liaison will work with families in public housing; an education, social service, or family support
organize tutoring, find resources for families setting
Members of the community and are also parents | High School graduale; some college preferred;
HIPPY Home | in the HIPPY Program; visit parents in their member of the community and has a child from 3-5
7. Visitors homes biweekly and instruct them in using years of age.
educational malerials
Responsible for planning and implementing a Certified to teach PreKindergarten in Texas.
8 Teacher far program to teach PreK students; ensure the

Day Care

development and safety of children
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County-district number or vendor [D: 161921

| Amendrment & (for amendments oniy).

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultanis, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief description

of the provider's uniqu
include contractors/con

provided, front side only. Use Arial font, no smaller than 10 point.

e function in the grant; and desired qualifications, experience, and requested certifications. Do not
sultants provided by the TTIPS SEA office (PSP, TCDSS or TEA slaff). Response is limited to space

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
International Provides support to district and campuses level | Consultants must be recognized leaders in the
Center for administrators by developing leadership skills to | field of school improvement; at least 5 years
1. Leadership prepare them for setting instructional priorities experience in warking with campus in need of
Education and transforming instruction fo increase improvement; Masters or Doctorate degrees in
(ICLC) achievement for all students related fields of education
. Provide training in the Texas School Ready! Consultants must be a specialist in the field in
Educational Progress monitoring; provide on-site teacher which they are training; Bachelor's degree or
2. | Service Center | oaching and follow-up; provide mentor training; | above; at least 3 years teaching experience of
Region 12 provide on-site dyslexia training for teachers experience in the field of expertise
Focus on the necessary areas to ensure that all | Consultants must be recognized leaders in the
students are ready for academic success: field of school improvement; at least & years
3. AVID Instruction, Culture, Leadership, and Systems experience in working with campus in need of
that are embedded into the daily instruction improvement; Masters or Doctorate degrees in
across grade levels related fields of education
Instructional resource to provide teachers with Consultants must be recognized leaders in the
detailed deseriptions of specific, high-yield field of school improvement; at least 5 years
instructional strategles modeled and described experience in working with campus in need of
4, Lead4Ward and included for the PLC menus; support improvement; Masters or Doctorate degrees in
teachers in using an intentionat planning related fields of education
processes to deliver rigorous, engaging
instruction
Math Solutions: Create a strategic coaching plan targeted to our | Consultants must be recognized leaders in the
Da The Math: ' gnique challenges: Mode! lessons, support for field of school improvem_ent; at !eas{ § years
5 ‘Read: Read ' implementing effective teaching practices; experience in working with campus in need of
‘ 180- ' differentiation strategies that will help educators | improvement; Masters or Doctorate degrees In
STéM scope meet the needs of struggling students in related fields of education
reading, math & science,
Provide research proven, technologically Consultants must be recognized leaders in the
Scholastic innovative programs targeting metacognition field of school improvement; at least & years
6 Achievement and literacy; develop coaching plan to ensure experience in working with campus in need of
‘ Partnership seamless implementation to address the needs | improvement; Masters or Doctorate degrees in
(SAP) of students; model lessons; support for related fields of education
implementing effective teaching practices.
Home Home visiting program model that focuses on High School graduate; some college preferred;
Instruction for parent-involved early learning. Uniguely, these | member of the community; has a child from 3-5
7 Parents of services will be offered directly to parents who years of age.
’ Preschool then work with their own 3-5 year-old children.
Youngsters Instruction is delivered by Home Visitors
{(HIPPY) employed by CISD.
8. The Meadows Building capacity for Rtl; hence the use of an Consultants must be recognized leaders in the
Foundation - instructional decision-making model for RTlin field of school improvement; at least 5 years
The UTA the areas of reading, mathematics, and experience in working with campus in need of
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Part 3: Commitment and Succession, Describe how the campus and district will ensure that all project participants
remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes In key project
personnel. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

How the campus and district wilt ensure that ail project participants remain committed to the project’s success.
Connally 1SD has considered each member of the TIPPS Project's commitment, capacity and readiness to make the
changes necessary to substantially raise the achievement of students our low-performing schools. The targeted
campuses view the proposed program as a critically needed project and over the last year, the district and these
campuses have increased their capacity to achieve lasting positive reforms through the implementation of strong
evidence-based interventions. The district has made many changes which include personnel changes, instructional
personnel additions at the campus level, and Leadership and Decision Making Training so that district and campus
leaders thoroughly understand what is needed for sustained improvement. CISD and the campuses are ready to
implement the TIPPS grant project for students from birth through grade 5. As a result of increased capacity, the district
can use these grant funds to provide resources, services, and support to the targeted students age 0 to grade 5 and to
fully and effectively implement this project for years 2016—2020 and beyond.

CISD and the campus staffs have pledged their commitment to this project's success in several ways. First, the DEIC
established that at least 85% of the classroom teachers at the targeted campuses would commit to the TiPPS Project
that has the potential to enable schools to meet annual goals and program-term measurable objectives. Once polled,
100% of the teaching staff and administrators at the targeted campuses agreed to commit to the TIPPS Project. ~
Another very tangible sign of the high level of commitment to and understanding of this project's goals is the level of
local funding support committed by the superintendent and the Board of Trustees. The Superintendent has committed
the use of facilities, equipment, supplies, classrooms, transportation, utilities, telecommunications and administrative
services for teachers, students, and parents at no-cost to the project, For the last years a huge commitment to the
district and campus goals of the as evidence by CISD's current scheol improvement initiatives such as the Elementary
AVID Program, the Lead4ward that has taught staff to validate assessments, and the addition of instructional coaches
and content interventionists at the campus level. Local funds as well as Title 1 funds have been dedicated to the
project.

Succession management strategies and how this will enable the campus and district to deliver continuous
high-quality programming when there are changes in key project perscnnel

It is inevitable that key personnel over the next five years will change. Although the turnover rate among teachers and
staff is approximately 30% each year, the turnover rate among district staff and campus leadership Is substantially less —
approximately 10%. However, CISD has already begun to answer the questions of “who are the future leaders in our
organization” and "what is being done to retain them in the school and develop their leadership capabilities?” The Board
of Trustees sees succession planning as proactive and long-term. The district must ensure that practices support the
recruitrment, development and retention of appropriate leadership personnel. The following strategies have been putin
place that will enable the campus and district to deliver continuous high-quality programming when there is a change in
key personnel:

« provide feedback on individual performance;

« provide information on future opportunities in the school and the district;

+ support individuals who are examining career goals;

» be aresource and source of ideas for development options;

act as a sounding board; and

+ sei realistic expectations.

By providing increased opportunities for promotion and career growth, retain rates for staff will increase. The TIPPS
Project will provide these oppartunities for staff through this project. Master and mentor teachers will provide on-going,
job-embedded professional development to teachers through weekly cluster meetings focused on specific student needs
and research-based instructional strategies. Master and mentor teachers follow up with instructional support in the

teacher's classraom on a routine basis. Mentors will be provided to all first-year teachers to guide and support them as
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Part 4: Sustalnabliity. What elements of your praposed project are designed fo significantly increase capacity or create a lasting
change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA provide continued
funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Ardal font, no smalker than 10 point.

Connally Elementary School is located in a community where families live in concentrated poverty, there are low
expectations for students from their families, and the teacher turnover rate is high. For this chronically low-performing
campus, the task of change initially seemed overwhelming. However, the barriers to success wiil be overcome through
encouragement and support at the district level and a mobilization of resources to assist the troubled campuses. The
following efements in this proposal are carefully designed to significantly increase capacity for lasting change:

1.The leadership and teaching staff will work with experts In the field of assessing school processes (including
programs, curriculum, instruction and assessment strategies, interventions and classroom practices} to understand the
process of documenting and measuring the learning processes that they are implementing. Some tools that will be used
are Continuous School iImprovement Continuums and Collaborative Instructional Logs,

2.The campus leadership (principals, assistant principals, instructional specialists, literacy coaches and grade level
leaders) will work with recognized leaders in the field to beqin building a culture that will supports teachers through
planning, Implementation, and professional dialogues designed to maximize rigor, relevance, and learner engagement
for all teachers and all students. This will include data collection will serve as a blueprint for schoo! improvement and
will be closely aligned to the campus goals and objectives; training and support for campus leaders; ongoing coaching
and support; support for professional learning communities (FLCs).

3.The campus will use this project to develop a home visiting program model that focuses on parent-involved early
learning where services are offered directly to parents, who then work with their own 3, 4 and 5 year old children.” This
will empower parents and provide lasting change at the campus and district levels, as these parents become their child's
first teacher,

4, This project will enable the district to add a certified Prekindergarten teacher to the staff at the Connally Childcare
facility (ages birth to 4) where there are currently no certified teachers.

5,Staffs at the Connally Child Care Center and Connaily Primary School will enroll in Texas Schoo! Ready! and receive
70 hours of facilitated eCIRCLE professional development courses and onsite mentoring from Education Service Center
Region 12. )

§.Provide opportunities for career growth of teachers through a Master and Mentor Teacher Program. These staff
members will lead cluster groups of teachers, demonstrate lessons, coach and team-teach career teachers. Onsite
coaching will also be available to teachers.

7.Einancial Incentives for staff members will reward staff that facilitates student academic growth.

8.Job-embeded, intentional, sustained staff development will be available to staff that will increase teacher content
knowledge and provide teachers with the understanding of authentic means for measuring school wide improvermnent
and growth of student achievement,

How will the LEA provide continued funding and support to sustain the reform after the grant period ends? As
previously stated, the superintendent and the DE!C have pledged their support and sustained leadership to the TIPPS
Project. CISD will employ every effort to sustain the TIPPS Project through a coordination of district, federal, state,
community and school resources. CISD's general practices have always been to implement and sustain promising
educational pragrams that are effective for all learners to succeed academically and will continue to do so with the
TIPPS. In addition, sustainability will begin with a strong evaluation to measure ongoing program and student
achievement. Using this data, CISD will work with the campuses to incorporate best practices as part of the district and
campus Improvement Plans. CISD understands that continuing the intensive professional development in this project
will be the most challenging to sustain. However, the district has employed a Professional Development Coordinator
that will develop a trainer-of-trainers model for the professional development provided in this project. A cadre of staff will
be trained throughout the grant project so that they will be available to new teachers as they come to the district, Also,
as evidenced by CISD's commitment to implementing, sustaining, and expanding this project, CISD has committed 10%
in Title 1 and School Improvement funds to support this plan.
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Texas Educalion Agency Standard Application System (SAS)

TN - _ Schedule #15—Project Evaluation .~ . oo

County-district number or vendor [D: 161821 | Amendment # (for amendments only):

Part 1: Establishing Performance Measures, Describe the processes used lo establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point,
The processes used to establish challenging yet attainable performance measures included the same processes as the
district and campus needs assessments:

1) A series of conversations were held among staff, students, parents and other stakeholders in the community
and asking them questions such as “If we believe all students can be successful learners, whal do we expect
them to learn?"

2) Identify, collect and analyze multiple forms and sources of data that included demographic data; student
achievement data; school report cards; Positive Behaviora! Intervention and Support data; survey data from
students, parents, and staff; process data such as policies, procedures and practices. Once the data was
collected conclusions form the data was drawn and a problem statement was developed.

3) Based on the assessment of student learning needs, we identified measurable, attainable, and targeted goals
almed at increasing student achievement. These goals for student learning were submitted to the
Superintendent in early fall, 2014.

4) Strategies and actions to ensure goal successes were developed. Learning strategies that work best for
students and adults were identified; goals were modified and a timeline was attached to each goal; interventions
to accomplish the goal was developed; the people responsible for each goal was decided.

The problems uncovered with project delivery will be identified and correcled through the Root Cause Analysis method,
As a part of goal identification, each project campus is able to identify the number and names of children they need to
help reach proficiency. Root-cause analysis assists the campuses in identifying all possible Interactions that could be
contributing to the area of concern.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each infervention,
Data at a detailed level would include examples such as: participation rates at the activity-level, dosage rates of an intervention per
student, teacher practice observed rates at the targeted strategy-level, or academic outcome data at the activity-level per student.
Response is limited to space provided, front side only. Use Aral font, no smaltler than 10 point,

Connally Elementary School follows the Connally 1SD RTi Guidelines and Procedures. During the school improvement
process, the district consulted with Dr. Pam Bell and began to use malerials from Building RTI at the Meadows Center
(The University of Texas at Austin) to guide data collection and decision-making. All students are screened In reading
and math using iStation and Accelerated Math. Teachers then complete Class Summaries and administrators complete
Grade Level Summaries. Both detail the services being received and the degree of gaps in student learning. The RT!
Campus Team (composed of the RT! Coordinator, campus administrator, diagnostician, interventionist, and teacher)
holds Collaborative Conferences to determineg appropriate interventions based on student needs.

At the Collaborative Conference, the team records prescribed activities and dosage rates for activities on the
Collaborative Instructional Logs (CIL). The teachers keep a binder with the ClLs make notations regarding student
participation levels, problem-solving strategies used for activities, student responses to interventions during the
mathematics and reading, and common mistakes. These logs are used as the teacher or interventionist works with the
student in smatlf group or individual settings. This personalized and detailed data is recorded on each student’s CIL. At
the end of the prescribed intervention timeframe, the Campus Team reviews progress during the Collaborative
Conference. By examining the CiLs over a period of time, the team then arrives at a decision regarding the appropriate
prescriptive interventions that may be needed for each individual student. The team may change the intervention,
continue the intervention for another round, move the student to Tier 1 Watch list, or refer for evaluation {Tier 3).

This process is monitored by the principals, assistant principals, and instructional coaching staff on the campus.
Campuses also share the data with the Asst. Superintendent of Curriculum and Instruction.

Common intervention walk-through tools and spot observations are used to monitor the degree of implementation of RT!
by teachers and interventionists. This allows administration to make necessary mid-course corrections.
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Texas Education Agency _ _ Standard Appiication System (SAS)
: : ... Schédule #15—Project Evaluation {cont.) e

County district number or vendor 1D: 161921 | Amendment# (for amendmenls only)
Part 3: Assessing effectiveness of interventions, Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis, How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 polnt

The targeted campuses have developed plans for evaluating student activities and Interventions before they begin their
implementation. These plans specify the collection and analysis of data in all areas of student interaction throughout the
school year {see Multiple Measures of Data Diagram), Administrators, teachers, and even students gather information
on their own perfoermance and this comprehensive and ongoing data collecting wili form the basis of assessments. The
plans delineate how the results of the assessment are used to improve the effectiveness of the interventions and staff
responsible for carrying out the plans. The campuses have adopted Victoria Bernhardt's Data Analysis for Continuous
School Impravement Mode| (& Education for the Future, Chico, CA (htip:/eff.csuchico.edu). A schedule far
continuously monitoring the effectiveness of program activities and interventions has been put in place. All principals
and Instructional Speclallsts attend a Quarlerly Review Meeting led by the Superintendent and Assistant
Superintendent. Al this meeting they collectively analyze student data of all types (benchmark data, universal screener
data, Collaborative Instructional Logs, CLI Engage Screener, etc.) to make sure that students are on target and
interventions are meeting student needs. Twice a year a full day Is devoted to a more Indepth look at student data as
well as activities and interventions. Campus Leadership Teams are expected to present student data that indicates
activities and interventions are being successful and information on activities and Interventions that were not successful,
Monthly the Assistant Superintendent meets with principals in a Principal Support Meeting that regularly analyze at
student data. At these monthly meelings problems with project dellvery are identified (using the Continuous
Improvement Walk Through dala as well as student data) and plans to correct these problem areas are discussed.
Principals are asked to submit a plan for corrections to any problems ar concerns within 10 days to the Assislant
Superintendent.

Multiple Measures of Data
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 Schedule #16—Responses to Statutory Requirements

Tgxas_Ed_uc_atEpn Agency St_anda_r_d _Appiicati_on S‘;ys;er_n (SAS)

County-district number or vendor 1D: 161921 [ Amendment # (for amendments only):
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

Identify a reasonably sized pool of prospective external providers

Assess level of experience in delivering the work

Determine a history of prior success; consistent strong resulls in similar projects

Conduct a risk-assessment related to contracting

Execute final selection and procurement

Response is limited to space provided, front side only. Use Ariai font, no smaller than 10 point.

CISD has developed a rigorous process to select external providers, For the TIPPS Project, a committee from the DEIC
will serve as he selection team and the Federal Programs Director will serve as the point of contact. Committee
recommendations will be presented to the entire DEIC and district procurement policies will be followed.

Identify a reasonably sized pool of prospective external providers: According to Board of Trusiee policy CVB (Legal) a
reasonable sized pool of applications must return the RFP. The DEIC has established that at least two external
providers must submit the RFP.

Assess level of experience in delivering the work: In order to comnpare each provider's level of experience, the DEIC will
develop a Provider Rating Worksheet with a list of prepared questions to ask each provider regarding their level of
experience. The scoring template will be a simple checklist, a rubric, or a standard set of guestions to rate the
responses. The aim is to establish a standard set of criteria to evaluate responses.

Determine a history of prior success: consistent strong results in similar projects: The RFP will ask that providers
include a resume listing prior similar projects. Members of the DEIC will contact each project contact on the fist and
have a conversation with the provider regarding the success of the projects that are similar to CISD's project. In
additional, a Rating Checklist will be completed by each member of the DECI that contacts previous districts for
additional information and 1o get recommendations from previous districts. Every member of the DEIC will have access
to this information.

Conduct a risk-assessment related to contracting: CISD Board of Trustee Policy requires that a documented security
assessment process be provided prior to the acceptance of an external consultant’ contract approval. External
providers must provide the district with evidence of 1) their employee/consultant employee criminat background history
checks: disclosure of types of student data collected and for what purposes; language that states that CiSD maintains
direct control over data and providers may not use student data for any reason other than the legitimate education
purposes; compliance of all FERPA laws; detailed descriptions of the Infrastructure, Systems & Technology that is used
by the external provider; detailed information on security incident detection and handling.

Execute final selection and procurement: After collecting the proposals submitted by potential providers and gathering
information directly from the provider and from other schools/districts that have used this provider, the selection
committee will come to a consensus about which provider to recommend to the DEIC. After finalizing all of the data, the
committee will enter into negotiations with the provider to establish a contract and working relationship that is acceptable
to all parties. Areas that will be discussed are clarifying the services and materials to be delivered; clarify the costs and
payment arrangements; clarify the contract length; determine the outcomes and evaluation measures to be
implemented.
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Texas Education Agency_ Standard Apphcatron System (SAS)
o ' Schedule #16-—Responses to Statutory Requirements {cont) " :

County-drstrsct number or vendor 1D 161921 | Amendment # (for amendments only}
Statutory Requirement 2; External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers o ensure thelr continued quality and success In meeting project deliverables. Include in
the description:

» Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight and management of providers

» Processf/instruments used to measure and monitor success of providers

« Corrective actions or additional supports utilized to improve provider performance

» Criteriafsequence of actions to be taken to removefreplace a low performing provider
Response is limited to space provided, front side only, Use Arial font, no smaller than 10 peint.

Proposed schedule to reqularly review external provider performance: In order for the external providers to meet the
project deliverables in their contract with the district, an agreed upon schedule by the Superintendent, the DEIC, and the
external provider will be followed. The external provider will provide monthly updates on thier progress towards agreed
upon benchmarks. Quarlerly (October, January, April and July) the external provider will provide data demonstrating
that the stated performance goals and benchmarks are being met; the effectiveness of the provider's services, including
whether those services are being offered in the prescribed timeframe; quarterly reports on budget expenditures and any
changes to future spending needs. A yearly review of the scope of the work that has been done will be held in July of
each year.

Campus/district personnel responsible for oversight and management of providers: A committee from the DEIC
composed of the Assistant Superintendent, building principals, teachers, the business director, and community
stakeholders will be responsible for the oversight and management of the providers. This comrmitiee will make manthly
reports to the DEIC as a whole.

Process/instruments used to measure and maonitor success of providers: Each external provider will have an action plan
in place that lists each of the measurable performance goals and benchmarks that are tailored to the needs of the
campus. To monitor the success of the providers these goals and benchmarks from the action plan will be evaluated by
the committee form the DEIC.

Corrective actions or additional supports utilized to improve provider performance: [f the provider is not on track with the
stated project deliverables, corrective action will be done immediately. The provider will present an overview of the
changes made to services, the reasons these changes were made, and their alignment to the goals and objeclives of
the district. The provider must provide a plan for getting back on track with the timeline and this will be reviewed in the
next two weeks.

Criteria/sequence of actions o be taken to remove/replace a low performing provider: If it is the consensus of the
committee that the external provider has not performed to the level that was expected and agreed upon in the contract,
the following actions will be taken: 1) a written communication from the committee to the service provider and the DEIC
wilt be sent 45 days prior to the contract renewal (if at the end of the contract) informing the provider that their contract
will not be renewed for the following year, 2) The provider will have 10 days to ask for a hearing with the committee to
discuss the actions. The committee will meet with the provider in a posted hearing. 3) The committee will recommend
to the DEIC that the contract not be renewed. 4) The commitiee will vote on this recommendation and if it passes, a
letter will be sent to the provider and the Board of Trustees stating that contract will not be renewed.

e L For TEAUse Only =
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 41 of 68

2015~2020 Texas Title | Priority Schools, Cycle 4



 Schedule #16—Responses to Statutory Requirements (cont) ~ -

Texas Education Agency Standard Ap_piiqa_t_ion System (SAS)

County-district number or vendor |D: 161921 | Amendment # (for amendments only):
Statutory Requlrement 3: Pre-lmplementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to oceur from January 1, 2016-July 31, 2016, These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paoint.

Reconfigure staffs by identifying the number of Master and Mentor teachers needed for TIPPS Program,
1. amount of stipends to be paid; and if necessary identify the number of needed replacement teachers

Establish a staffing committee to review applications, conduct the selection process and make
recommendations for filling each position of Master and Mentor Teacher, Advertise the Teacher Mentoring

2, Program, Performance-Based FPay, Professional Development available through TIPPS program, Career
Pathways, and program interventions (AVID; Math Solutions; data gathering programs; leadership
develgpment)

Advertise, interview, and select TIPPS Project Director, the teacher for the Connally Day Care, and the Family
Liaison positions

Advertise RFPs for external service providers for proposed interventions; interview and make

4. recammendations to the DEIC for external service providers; If approved by DEIC recommend to the Board of
Trustees for approval. Develop timelines for implementation of external service provider fraining lo begin.
Order supplies that are associated with reading, math and science curriculum materials. Contact external
service providers with possible dates for training to occur during pre-implementation period.

The data collection component of will be carried out to help guide the campuses in the development of

6. effective instructional leaders: 1) instructional assessment; 2) on-site school visits; 3) instructional data report;
4) evaluate stakeholder perceptions.

The leadership teams at the targeted campuses will attend a one-day training designed for leaders to examine
7. look creating effective learning environments; a two-day training will focus on planning, impiementing, and
supporting rigorous instructional for all classrooms; ongoing training will resume in fall 2016.

L eadership teams (the principal, content- area teacher leader, and program leaders) will attend training on
comprehensive data analysis protocol to determine a focus for improvement pianning, professional

8. development, and instructional intervention. In this class leadership teams will use an analysis process using
cumulative state-level data at the knowledge and skills level to determine focus areas for the year; the
leadership team will attend AVID Summer Institute for training for first-year implementation.

The Family Liaison will begin recruiting parents, hiring and training home visitors for the home visiting

9. program; the Family Liaison will begin contacting the Housing Authorities where students on the targeted
campuses reside to implement a tutaring program at the localions

Enroll in the Children’s Learning Institute CL! Engage platform, and the Texas School Ready! child progress

10. monitoring assessments with pre-kindergarten students. Begin TeachScape training.
11 Principals, Mentors and Master Teachers will attend teacher evaluation certification and become certified.
Two-day evaiuation startup training (leadership tem leads) for Career Teachers to understand the evaluation

12. system.
13 Establish a bonus award pool of funds for teacher performance awards and explain system to staff
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Texas Education Agency Standard Application System (SAS)

: Schedu!e #'E B—Respanses to Statutory Requlrements (cont )

County~d=strlct number or uendor |D: 161821 i Amendment # {for amendmen!s only)
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar or related to
the planned project. How will you coordinate effords to maximize effectiveness of grant funds?

Response is limiled {o space provided, front side only. Use Arial font, no smaller than 10 point.

Currently CISD has several ongoing, existing initiatives that are similar to the TIPPS project. First, CISD has a Support
Structure for Mentor Program for teachers new to the teaching profession. A stipend is paid to Mentor Teachers from
district funds, A structured support system designed from The Mentor's Guide: Facilitating Effective Learning
Relationships (Zachary, 2012) is the basis of the program. Secondly, CISD has identified critical areas of need in which
the district has difficulty in recruiting and retaining certified teachers, Teachers that are recrulted in these critical need
areas are paid through local funds a signing bonus and a stipend if they meet the district criteria.

Also, CISD currently has a Texas Literacy Initiative {TL{) grant to improve school readiness and success in the areas of
language and literacy for disadvantaged students in all of the district campuses, which will end August 2015. At the
elementary level the grant project focused on:

(1) Increasing the oral language and pre-literacy skills of participating preschool children,;

(2) Increasing the performance of participating students in K-2 on early reading assessments;

{3} Increasing the percentage of participating students who meet or exceed proficiency on the State English Language
Arts assessments;

(4} Increasing the use of data and data analysis to inform all decision-making in participating districts, campuses,
classrooms, and early learning settings; and

{(5) Increasing the implementation of effective literacy instruction through Literacy Lines.

The TLI Project provided the district with the opporiunity to work with Education Service Center 12, the Children's
Learning Institute at the University of Texas Health Science Center at Houston, the Institute for Public School Initiatives
at the University of Texas at Austin, the Meadows Center for Preventing Educational Risk at the University of Texas at
Austin, and the Vaughn Gross Center for Reading and Language Ars at The University of Texas al Austin. Also
teachers were provided professional development training o support the Texas Literacy Initiative.

CISD will coardinate efforts to maximize the effectiveness of grant funds and sustain the program by continuing the
existing initiatives (Support Structure for Mentor Program and the CISD Critical Needs Incentive Program) and continue
to pay for the stipends as approved by the CISD Board of Trustees for the Mentor Program as well as pay incentives to
teachers who are in critical need areas. Training that teachers attended with the TLI grant will not be duplicated — alf of
the training that is important in the TIPPS grant will be training that teachers and administrators have not received
through prior programs.
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor [D: 161821 | Amendment # (for amendments only):
Statutory Requirement 5: Principal Replacement

Applicants proposing 8 TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the schoo! prior to the commencement of the model. Specifically, for Cycle 4 imptementation, the principal’s
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to schoo! year 2014-2015. These applicants shall
respond to the prompts in the table below,

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Helly Bounds
implementation of the model:

Hire date, or anticipated hire

date of the principal who will
be in place for Ms. Bounds was employed on June 15, 2015 by the Connally ISD Board of Trustees.

implementation of the model:
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Standard Apphcatlun System (SAS)

Texas Education Agency

- Schedule #1 G—Responses to ‘Statutory. Requirements {cont. )

County~dtstnct number or vendor 1D, 161921 | Amendment # (for améndmen!s only)

Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the opfion to propose a
modification 1o one element of the madel. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with "N/A”
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the mode! NA
selected for modification:
Description of the
modification; NA
How intent of the ariginal NA
element remains/will be met:
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Texas Education Agency

Schedule #16—Responses to Statutory Requirements (cont) . - .

Standard Application System (SAS)

County-district number or vendor ID: 161921

| Amendment # (for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Flease review the description of requirements of the evaluation systems under these models in Schedule #2 Frovisions

and Assurances.

These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

The main data sources for student growth in the teacher and principal evaluation systern
is Student Learning GoallObjective — a carefully planned, broad academic goai that
teachers set at the beginning of the year for all students or subgroups of students and is
informed by available data. It is measured by Indicators of Academic Growth and
Devetopment (IAGDs), which include specific targets for student learning and expected
outcomes over an entire course or year of instruction. Each teacher, through mutual
agreement with his/her evaluator, will select at least 1 but no more than 4 goals -
objectives for student growth, the exact number based on a consideration of a
reasonable number of goals/objectives taking into account teaching responsibilities and
teacher experience, Al the end of the year or course, the teacher meets with his or her
evaluator to discuss attainment of the IAGDs and determine the teacher’s impact on
student learning. For teachers of STAAR-tested subjects, the growth of their students
will be reflected in their evaluation through a value-add score that measures students’
academic progress over the course of the year. Student growth is weighted 20% of the
evaluation {classroom observation 70%; Goals Setting and PD is 10%.

Describe how the evaluafion
system design includes
muitiple observation-based
assessments and ongoing
collections of professional
practice:

Teachers' classtoom practices are evaluated muitiple times each year by at least three
different trained and certified members including the principal, a Master Teacher, and a
Mentor Teacher. Evaluators are trained to conduct lesson length observations that allow
for viewing of the beginning, middle and end of a lesson, During the instructional post-
conference held after each evaluation, the teacher is guided through cognitive coaching
to self-reflect on the lesson with a focus on a specific area of reinforcement and a
specific area of refinement from an Instructional Rubric, The scores from a teacher's four
evaluations combine with a “responsibility score” to make up part of his/her opportunity to
pull from a bonus pool of money in the performance-based pay element. Administrators
are trained in the Performance Appraisal Management System (PAMS), an online data
management system in which principals enter teacher evaluation scores and are able to
generate specific reports that identify trends in teacher evaluation reports, so that they
can plan support for teachers In specific instructional areas within the school.
Administrators also use PAMS to monitor for score inflation. Teachers conduct a self-
evaluation that is factored into the classroom observation score for that teaching sesslon.

Describe how the evaluation
system was developed with
teacher and principal
involvement;

In the falt 2014, a committee of teachers from the DEIC was given the responsibility of
recommending a teacher and administrator evaluation system to the DEIC, which in turn
would make recommendations to the District Site Based Team as well as the Board of
Trustees. Outside evaluation specialists from ESC 12 worked with the commiittee by
providing the group with sample evaluation systems currently being used by other
districts as well as the Texas Teacher Evaluation Support System (T-TESS). The
committee narrowed the list to three evaluation systems and meetings three meelings
were held (before and after school} so that ail teachers had an opporiunity to review the
systems. Detailed emails and PowerPoint Presentations were available to all staff
members. The recommendation by the committee was to pilot the T-TESS system. The
Board of Trustees gave approval. :
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Texas Educatmn Agency Standard Appllcatton System (SAS)
- . . Schedu%e #1 B—Responses to Statutory Requlrements {cont ) foad :

County-dlstrtct number or vendor ID. 161921 I Amendment#(for amendments only)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing 2 TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model mus! have protocols to identify
and reward school leaders, teachers, and other staff who have increased student achievement; and identify/remove those wha have not
improved their professional practice. Please review the description of requirements for educator reward and removal under these
models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A". Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Instructional staff have he opportunity to eam monetary incentive pay, based on their job
assignment and criteria listed in the TIPPS Incentive Pay Guidelines, Core content
teachers may earn (a) $1,500 for a combination of student achievement and overall

Describe the rewards Proficient rating an data-walk observations protocols; (b} $1,200 if the Campus reaches
available for educators who “Met Standard” on the TARP accountability system. Teachers will also be able to ean
have increased student additional incentive pay based on the percent of the students they teach meeting
achievement in implementing | standard. For example: 86-100% of students reaching met standard will be worth an
the model: additional $750; 70-85% of students reaching standard may earn $675; 60-69% of

students reaching met slandard may earn $600. (Teachers (grades PreK-2) will have
incentive bonus pay based on TPRI data. The DEIC will develop a complete incentive
pay structure to be approved by the Board of Trustees.

CISD has protacols and interventions available to principals and instructional leaders to
support leachers who are struggling to improve professional practices. CISD procedures
require that assistant principals and instructional specialists routinely observe and
evaluate teachers to identify their areas of strengths and weakness. Literacy and math
coaches routinely assist teaches and grade levels with unit and lesson planning.
Coaches also observe, conference with, mode! instruction for and co-teach with
teachers. The coordinator for PD is available for individual coaching on effective
practices, When weaknesses and needs are found the principal and the teacher
together create an Individual plan for that teacher to improve in areas that have been
designated as needs. Principals provide detailed suggestions to guide teacher
improvement. Once the teacher and principal have agreed upon a priority list of
interventions, these interventions are put in place. Once an intervention has been
deemed effective, then the principal and teacher move through the prierity list.
Teachers are provided resources both in supplies and materials that are needed as well
as assistance from content area interventionists and coaches that are specialists in the
areas of identified needs. Once ample opportunities have been provided for teacher to
improve their professional practice and they have not been able to meet the goals and
objectives for improvement, the teacher is removed.

Describe
protocois/interventions to
support teachers who are
struggling to improve
professional practice:

Describe the criteria CISD has implemented a collaborative review of teacher performance and designated
established for educator that before a teacher can be removed from the classroom the principal must document
removal: poor performance from multiple data sources which include pre-conference, observation,

post-conference; ongoing anecdotal observation of performance, observation of student
work; leacher feedback; evidence of student performance data (i.e., student
achievement); student porifolios (e.9., actual materials and reflections on performance
logs, case notes, lesson plans). In the fall, the team looks at student data (universal
screener and CBAs) by teacher that is masked to initially provide a more objective view.
The team leveled teachers into tiers based on concern. Historical data was reviewed for
teachers in Tier 2 and Tier 3 to determine patterns of performance. Walk-lhroughs and
observational summaries are reviewed to determine disconnects between teacher
behavior and student performance. The process was repeated in the spring to make final
staffing determinations. The Teacher Relention Tool was alsa used at that point to
ensure a broad scope of data was fully analyzed. Board policy regarding personnel
dismissal is followed.
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Texas Education Agency : Standard Application System {SAS) !

‘Schedule #16—Responses to Statutory Requirements {cont) .~

County-district number or vendor ID: 161921 | Amendment # {for amendments only):
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM mode! must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below,

Applicants not proposing a Texas State-Design, Turnaround, or Whele School Reform shall indicate below with "N/A™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA

T R et . ForTEAUseOnly . =
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107, SAS #191-16 Page 48 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Slandard Apphcataon System (SAS)
Scheduie #1 B-—Responses to Statutory Requirements (cont ) 5

County -district number or vendor ID: 161921 I Amendment # (for amendments on[y)
Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 FProvisions and
Assurances,

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

ldentify the IHE partner in
place for the early college
high schoo! development and
implementation. Include the NA
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point;

Propose an Exemplar Early
College High School pariner
campus in place to serve as
the demonstration site/model | NA
school. Explain why this
schootl is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, NA
TSI assessments, textbooks
and college fees; without cost
o the student:
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Schedule #1 _Gf_f—_“-'Resp:ons_es'to S'itjél:tl'.l_'t._(_')_!‘.}'[ Requirements (cont) . <

Texas Education Agency _ Standard A_pp_!ication _System (SAS)

County-district number or vendor |D: 161921 | Amendment # (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN mode! must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas stale-design model in Schedule #2 Provisiens and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | NA
a minimum of six (6) by the
start of the 2016-2017 to
sixty {(60) by the start of
2017-2018 school year:
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Texas Education Agency Standard Apphcat:on System (SAS)
Schedule #1 B—Responses to Statutory Requirements (cont.) . s

County-district number or vendor ID: 161921 | Amendment # (for amendments only)
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which Is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design mode! in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”,

Response Is limited to space provided, front side only, Use Arial font, no smaller than 10 point,

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 20186, NA
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Texas Education Agengy e _ _ Standard App_lication System (SAS)
Schedule #16-—Responses to Statutory Requirements {cont) 5 . = a0

County-district number or vendor ID; 161921 i Amendment # (for amend'rnen.ts .t;hly):.

Statutory Requirement 13: High-quality preschool programming

An applicant proposing the EARLY LEARNING INTERVENTION mode! must deliver a preschool program that meels the
definition included in program federal requirements and is integrated in a campus-wide school improvement model. Please
review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning Intervention
model shall indicate below with “N/A”",

Response is limited to space provided, front side only. Use Arial fonl, no smaller than 10 point.

Describe the schedule and Connally Early Childhood Center (CECC) offers a full-day Prekindergarten Program. The
staffing pattern for the full-day | staffing plan provides each of the 6 classrooms with a certified and highly trained teacher as
preschool that will meet well as a highly trained paraprofessional. Both of these positions will be trained in the
standards for high eCIRCLE framework that will be taught for a minimum of 4 hours a day and include
quaiification of staff, required | cognitive readiness education consistent with developing children’s sccial and emotional
child-to-staff ratios, required well-being. There will be a ratio of one teacher or paraprofessional for every 10 students.

class size limitations and The salaries paid to the certified teachers, paraprofessionals, and other staff at the school

comparable staff salaries. are listed on the district Salary Schedule and are paid the same amount as staff with similar
experience and education at other campuses in the district,

Indicate if the campus will This campus will partner with the district-run Connally Child Care Center. Students that do

partner with community- not qualify for the Prekindergarten Program at Connally Early Childhood Center may be

based provider to deliver the | enrolled in this childcare facility. Currently there are no certified teachers at this facility,

preschool, however, a certified Prekindergarten teacher will be employed with grant funds.

CECC offers students a well-balanced curriculum that addresses the needs of the cognitive,
Describe how the preschool social and emotional needs of pre-school students through state adopted materials and age

program proposed is: appropriate classroom libraries. CISD has chosen Scholastic as the siate adopted Pre-K
research-based; vertically curriculum. Scholastic is a comprehensive literacy program that provides PreK siudents the
aligned In math, science, literacy foundation they wiil need for success in kindergarten and beyond and is supported
literacy, language through the | by scientific, research-based studies with the goal of directly improving the pre-reading skills
elementary grades; and of three and four year oid children by developing their phonological awareness, vocabulary,
develops socio-emotional background knowledge, print knowledge, and letter recognition (Landry, 2002). The

skills: program is vertically aligned in all content areas. 4 hours of cognitive instruction will thread

teacher directed and independent language, cognition and early reading skill activities.

Assessments occur four times a year (TPRI, TEM/Star Math) to ensure that students are
next-grade ready. In addition Circle teachers also assess weekly and monthly three times
per year across the four key language and literacy areas. For children not at benchmark,
interventions with frequent progress monitoring will be provided. Progress toward meeting
the student's goals is measured by comparing expected and actual rates of learning. Based
on these measurements, teaching is adjusted as needed. The primary purpose for
implementing a valid and reliable monitoring process is to provide teachers with consistent
access to the information they need to make informed decisions about curriculum content
for prekindergarten students and to plan and guide individual student instruction. The grant
will purchase and implement the eCIRCLE student progress monitoring system for each
participating teacher, including the software, licenses, and training materials, to use for child
progress monitoring. Teachers participating in this program will 1) master new applications
allowing for instant data gathering and analysis; 2) follow the testing window time points as
outlined during training; 3) use data to plan for instruction using small group focus, and 4)
individualize support and instruction to address and overcome learning problems for
children with special needs and/or limited English proficiency.

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness:

. Schedule #16—Responses to Statutory Requirements (cont.)

Cbunty-diétri.ct number or vendor 1D; 161921 | Amendment # (for amendments 6nly): .
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Texas Education Agency

Standard Application System {SAS)

Statutory Requirement 14; Screening and Selecting Staff
Applicants proposing a TURNAROUND mode! must measure the effectiveness of staff to work in the turnaround
environment, In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in Schedule #2

Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall

indicate below with “N/A”,

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for screening
all staff that existed prior to
implementation of the
turnaround model, including the
criterta for best-fit in the
turnaround model:

NA

Indicate the number of existing
staff rehired for work in the
turnaround model
implementation:

NA

Describe process for selecting
new staff, including the criteria
for best-fit in the turnaround
model:

NA

indicate the number of new
staff hired for work in the
turnaround mode!
implemeniation:

NA

indicate the start date for the
new turnaround implementation
staff; including rehires and new
hires:

NA
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Texas Education Agency Standard Apphcatlon System (SAS)
— Schedule #16—Responses to Statutory Requirements (cont)

Countyndlstrlct number or vendor 1D: 161921 | Amendment # (for amendments only)
Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adoplt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions
and Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shali indicate below with “N/A”

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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Standard Apphcallon System (SAS)

Texas Education Agency

Schedule #16-—Responses’ to Statutory Requirements {cont ).

Guunty diSErtCt number or vendor ID: 161921

! Amendment # (for amendments oniy)

Statutory Requirement 16: Whole-School Reform Model Developer
Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School

Reform model in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Name the model developer
with whom you will partner to
implement the whole-school
reform:

NA

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

NA

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling.

include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

NA
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Texas Education Agency Standard Application System (SAS)
Schedule #1 g—Responses to Statutory Requ!rements (cont ) ' o :

County-district number or vendar 1D; 161921 | Amendment # (for amendments only)
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO,

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
mode! in Schedule #2 Provisions and Assurances.

{n the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school recpening/conversion.
Applicants not proposing a Restart modei shall indicate below with "N/A”".

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Appllc:ation System (SAS)
: : Schedule #1 BmResponses to Statutory Requiraments (cont) e -

County~dastnct number or vendor 1D: | Amendment # (for amendments only)
Statutory Requirement 18: Enrollment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who altended the school a higher achieving schoal within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Apphcatlon System (SAS)
Schedule #1 7--Responses to TEA Program Requirements s

County-district number or vendor I1D; 161821 | Amendment # (for amendments only)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory reguirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement,

Academic Performance is the foundationa! Critical Success Factor, Through gains in Critical Success Faclors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students,

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Critical Success
Factor:

Academic Performance/Improve the Instructional Program

Period for

Planned Intervention implementation

Employ Literacy Coaches (3), Master Teachers (2}, and Mentor Teachers for each campus. 5 Year1 [ Year4

[ yearz [} Years
[(] Year3
& vear 1 B Year4

Literacy Coaches will be trained on duties including providing intensive in-classroom
coaching and online facilitation training to support the professional development, curriculum -
implementation, progress monitering and to work closely with district and campus B vear2 Year5
leadership. & vear3

Master Teachers (MT) will be trained to analyze student data, create, and implement an
3 academic plan for the campus. MTs will lead cluster groups of teachers, demonstrate

" | lessons, provide coachingand team teaching to career teachers, and provide on-going ® vearz [ Years
maonitoring of instruction on a daily basis, B Year3
CISD will work with experts and specialists to develop a standards-based curriculum that 5 Year t Year 4
4 will align and calibrate instruction, provide equitable access to rigorous content, and support
" | proficiency and readiness to meet the core content demands of college and career. X Yearz [ Years
B Year3

¥ Year 1 Bd Years

B4 Year1 X Year4

Using data-driven instruction, C1SD will be able to identify students in need of further

assistance (screening assessments), track content development {through interim or

5. | benchmark assessments, course assessments, classroom based curriculum assessments B vear2 [ vears
* | and, when measuring response to intervention, through more frequent progress monitoring) | BJ Year3

and to further diagnose the needs of those students who may be falling behind to determine

how {o target instruction and intervention most effectively (diagnostic assessment).

Experts in content delivery will provide professional development activities that will focus on

pedagogical instructional strategies, curriculum alignment (horizontal and vertical),

6. | assessment methodologies and instructional scaffolding based on learning styles. The B Yearz [ Years

DEIC has ensured teachers that future PD will be intensive, job-embedded, with an-going X Year3

activities that focus on increasing the effectiveness of school leaders and staff.

Develop staff devetopment specifically for Chitd Care Facility and ECE providers utilizing

. \ ; . : " & vear1 X vear4
the Children’s Leamning Institute at the University of Texas Health Science Center.
7. Year2 [X] Year§

Year 3

B Year1 R Year4
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Texas Education Agency Standard Apphcauon System (SAS)
i Schedula #17-—Responses to TEA Program Requifements (cont ) : :

County-mstrlct number or vendor 1D: 161921 [ Amendment # (for amendments only)

TEA Program Requirement 2: Interventions to meet Mode! Requirements and Timeline (cont.)

Critical Success Faclors are the key research-based focus areas, aligned with the stalutory requirements of this program, under which
school improvement initiatives shall be planned. Research provides evidence that effort and investment in these focus areas is most
impactful to achieve continuous school Improvement,

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that interventions selected
fulfilt ali statutory requirements listed in the program assurances, and suppaort Problem Statements and Root Causes identified through your
needs assessment.

Additionally, indicate the period during the grant cycle In which the activities will be implemented.

Response s limited lo space provided, front side only. Use Arial fort, no smaller than 10 point.

Critical Success

Factor: Increase Teacher Quality

Planned Intervention Period for

Implementation
The adopted framework for academic improvement will create strategic career pathways so that 5 Year1 Year 4
Master Teachers, Mentors, and instructional coaches will take on additional responsibilities at the
1, | campus level, become part of the campus administrative leadership team, and asslst in [ vear2 [Q Years
transforming educator quality, effectiveness and efficiency to improve student learning and X vear3
student academic performance for students,

CiSD will provide teachers new to the district Mentors to assist them in their transition to the
school; a Master Teacher to provide embedded, ongoing professional development; Individual
5 | Growth Plans to assist teachers in accomplishing instructional goals that lead to increased & vearz [ Years

" | student achievement; cluster meetings that provide fraining and coordination with grade X Years
levellsubject area teachers; and a performance-based compensation system based on student
and teacher growth.

D Year1 [X Year4

CISD will utilize & comprehensive approach to teacher evaluation and teacher incentive pay that
will depend upon multiple measures of both teaching practices and teaching outcomes. The

3. | evaluation system will provide differentiated feedback for teacher improvement and teachers will | B Year2 X Years
be observed in classroom instructional several times a year by muitiple frained observers using & vear3

rubrics for several dimensions of instructional guality.

Year1 [ Year4

CISD will use a combination of weekly cluster group meetings in which teachers and the master 0 Year1 [ Yeard
and mentor teachers examine student data, engage in collaborative planning and learning

4. | instructional strategies that have been field-tested on their campus and have the opportunity to & vear2 [ Years
earn bonuses each year based on their observed skills, knowledge and responsibilities, their &d vear3

students’ average growth in achievement, and the entire school school's average student growth.

The evaluation process is delivered through an annual evaluation cycle that is supported by short I Year1 [Q Yeard
cycle processes of data collection and formative feedback. During the first year of
implementalion a considerable amount of time is spent in cluster meetings introducing the Year2 [J Years
5 teaching staff to the indicators in the instructional rubric, Master Teachers will continue to embed | i Year3

" | the instructional rubric indicators into weekly cluster meetings which provide a solid opporiunity
for these Master Teachers to model what specific indicators look like and sound like in effective
classroom teaching. After year one, teachers are evaluated four times during the school year.

A Performance Based Compensation structure will be implemented with grant funds to reward 50 vear1 [X) Year4
and retain Career Teachers, principals, Master and Mentor Teachers and other personnel who

g | demonstrate effectiveness on multiple measures - including instructional evaluations, teacher- B vear2 [ Years
" | level value added scores, and school-level value added scores. The teacher evaluation structure | [{ Year 3

will Include four or more classroom evalualions each year by trained and certified observers using
research-based instructional quality rubrics,
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Texas Education Agency Standard Applacauon System (SAS)

Sc:hedule #17-—Responses to TEA Program Requirements (cont )

County-dlstrlct number or vendor 1D: 161921 | Amendment # (for amendments only)

investment in these focus areas is most impactful to achieve continuous school improvement.

Statements and Root Causes identified through your needs assessment,
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Respanse is limited to space provided, front side only. Use Arial font, no smalter than 10 point,

TEA Program Requlrement 3: Interventions to meet Mode] Requirements and Timeline {cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem

Critical Success | - aase Leadership Effectiveness

skills and knowledge; provide targeted professional advice and guidance; provide guidance
o i on working with teachers to prepare rigorous lesson plans/performance taks, select
effective high-engagement teachingflearning AVID methodologies in writing, inquiry,
coliaboration, organization and reading to learn,

Factor:
Period for
Planned Intervention Implementation

Provide job-embedded professional development to build capacity at the campus level. The Yeart [ Year4
following trainings will be attended by the campus leaders: Leading Change for Rigor and

1. | Reeevant Learning; Developing, Implementing Rigor and Relevant Instruciton Using the R vearz [ Years
Coflaborative instruclional Review; B4 vear3
Campus Leadership will meet with an individuat coach on an ongoing basis that will nurture Year1 [X] Year4

[ Year2
Year 3

Year 5

Attend Leadership Academies at the regional and state level,

B Year1 [ Year4
3. Year2 [X] Year5
(X Year 3
Provide the campus leadership with operational flexibility in the areas of scheduling, staff, 53 Year1 [Q Year4
4 curriculum, and budget.
. Year2 [ Years
X Year3
Develop a schoolwide vision of commitment to high standards and the success of all 5 Year 1 Year 4
students and
5, & vear2 Year 5
b4 Year3
Develop a shared-leadership philosophy on the campus by working as team with the Master 5 Year1 [X Year4
Teachers and Mentor Teachers to lead cluster meetings of groups of teachers, demonstrate
8. | lessons, coach and team teach. BJ vearz [ vear5
B Year3
The Leadership Team will work with the whole faculty to analyze a variety of disaggregated 3 vear1 [ Years
student learning results to determine school improvement goals.
7. B4 Year2 X Years
Year 3
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TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continucus school improvement.

List and briefly describe the interventions selected for imptementation for this Critical Success Factor, Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Froblem

Statements and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Use of Quality Data to Inform Instruction

Planned intervention

Period for
Implementation

Instructional leaders on the targeted campuses (the principal, conten{ area teacher leader
and program leaders) will attend professional development that is focused on completing a
comprehensive analysis of current task students are being asked to do and instructional
strategies used in the classrooms. Instructional leader will be able to identify strengths and
potential areas of need on the campus and determine a focus for improvement planning,
professional development, and instructional intervention.

Year 1
B Year2
B Yeara

B Year4
B4 Years

Teachers will attend AVID Summer institutes (during the 5 year grant period all teachers on
the targeted campuses will be able to attend). Teachers will explore expectation and
opportunity gaps and their relationship to the achievement gap and will be introduced to a
data protocol that will help generate tangible evidence to meet and support challenges that
exist at the campus level.

B Year+t
B vear2
Year3

B3 vYear 4
Year &

Teachers on the targeted campuses will create regular opportunities to share data with

Year 1 Year 4
individual students and with parents on an individual basis, This wil allow both students | & ‘o | B veer
and parents to understand the child's academic achievement. ® Yearz  [4 vears

3 Yeard
Campus leadership will utilize the large amoupt of data that has 'been cpllected a_t }he 5 Year 1 Year 4
student, classroom and campus level to work in PLCs to inform instructional decision
making. K vearz X Years
X Year3
The campus leadership will updgtg the Board of Trustees three times a year on the? ‘ & Year 1 5 Year 4
progress of the campus by providing data that has been collected. This data will highlight
sirengths and areas of improvement. Bd vear2  [A Years
[ Year3
The campus leadership te_am will lutilize the data collected to constantly monitor instruction B veart [ Year4
and make changes to the instructionai program.
B2 Year2 2 vYears
Year 3
A variety of professional development activities will be implemented including face-to-face Year1 [X) Yeard
staff development, coaching, observation and feedback, team teaching, leaming walks with |
peer coaching and self-reflection. All of this data will be complied periodically in the Year2 [ Year5

teacher’s portfolio and will be part of the evaluation process.

& Year3
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investment in these focus areas is most impactful to achieve continuous school improvement.

Statements and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

TEA Program Requirement 5; Interventlons to meet Model Requirements and Timeline (cont.)
Critical Success Faclors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill ali statutory requirements listed in the program assurances, and support Problem

Critical Success

Factor: Increase Learning Time

Planned Intervention

Period for
Implementation

The DEIC will work with the district leadership to confirm that the school-wide calendar is an
1 instructionally-focused calendar.

[ Year1 B4 Yeard
K Year2 Year 5
X Yeard

All educators in grades PreKindergarten through 5" grade will have time for joint planning
across grade levels on a regular basis. Teachers will collaborate through Professional
2 | Learning Communities, grade levels, and across grade levels and subject areas.

B Year1 Bd Year4
B Year2 Year 5
Bd vear3

Staffs at the targeted campuses will have time each six weeks to thoroughly analyuze and
3 respond to student data that has been collected.

X Year1 = Year4
B Year2 Bd Years
X Year3

Time will be in each teacher's schedule for them to receive coaching and job-embedded
4 professional development that will continuously strengthen their instructional practices.

B4 Year 1 Bd Year 4
B vear2 B Years
B vear 3

Tutors (either certified teachers or college students) will provide tutoring for students who
are In need of additional leanring time. This will be done after school at the school and also
at local CityHousing Authorities where students are in need of additional assistance with
homework and in closing achievement gaps in core subject areas.

Year 1 Year 4
Yearz X Years
B Year3

Within the target campus’ Rt framework students in Tier 2 and 3 will receive varied levels of
6 intervention within the general education classroom with a general education teacher or
" | other educator/service provider in addition to regular instruction.

Bd Year 1 B9 Year4
& vearz X Year5
[& Year3

Schedules within the targeted campuses are flexible and allow for changes when {argeted
students need additional learning time on specific instructional content. For example,

7. | students who need additional time to master a math skill may be grouped together during a
non-math period of time while other students are receiving enrichment.

B veart X Year4
Year 2 Year 5
Year 3
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TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school Improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefiy describe the interventions selected for implementation for this Critical Success Factor, Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem
Statements and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Critical Success
Factor:

Increase Parent/Community Engagement

Period for

Implementation
Implement a home visiting program model that focuses on parent-involved early learning. 59 Year1 [ Veard
1 Services will be offered direclly to parents, who then work with their own 3-5 year old
* | children. This hands-on program will prepare children for success in school and beyond & vearz [ Years
and empower parents as their child's first teacher, [ vear3
Employ a Home Visting Coordinator that will direct the program and Home Visitors (one for
5 | every 12 families) who are members of the community and are also parents in the program.

Planned Intervention

24 Yeard [T Year 4
I Year2 [l Year5

[ Year3

Employ Home Visitors who are parents who have preschool children in the community. The 5 Yeart [X] Year4
g, | Home Visitors will be trained to work directly with parents in their homes to provide -

* | parenting skills and early literacy skills to preschool children who are not enrolled in a & Year2 Year5
preschool. 4 Year3
The Family Liaison will work directly with families and children who are living in government 6 Year1 [ Year4
4 housing. The Family Liaison will provide opportunities for family to be engaged in the -
“ | school and the community. Parenting skills for families who have children in Kindergarten & Year2  [X vears
and elementary will be provided. [ Year3
The Family Liaison will work with families to provide information on community services and
access to community services that they need but do not have an understanding of how to

B vear1 Year 4

5. | access these services. K yearz {X] Years
X vear3
The Family Liaison will arganize tutoring for students who are having difficulty and who ] vear1  [X Year4
have gaps in their reading and mathematic skills. The tutoring program will be offered at -
8. | the government housing project so that parents will be able to work with their children. X vearz [X Years

B Year3

The Family Liaison will recruit parents wha have similar interest to discuss parenting issues 8 vear! [ Year4
in a format cafled Parent Cafes. Over coffee and in a relaxed setting, parents will be able to | _
7. | get answers to and help other parents with parenting issues they are facing. X Yearz  [J Year§

B Year 3

o LR EREEE D For TEA Use Only .~
Changes on this page have heen confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 63 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Standard Apphcahon System (SAS)

Texas Education Agency

Scheduia #1 T—Responses to TEA Program Requirernents (cont ).

County-district number or vendor ID; 161921

Amendment # (for amendments unly)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this program,
under which school improvement initiatives shall be planned. Research provides evidence that effort and investment in
these focus areas Is most Impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill ali statutory requirements listed in the program assurances, and support Problem Statements

and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will he implemented.
Response is limiled to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success
Factor:

Improve School Climate

Planned Intervention

Period for
Implementation

Administer a Climate Survey to determine areas that need focus and improvement and meet with
small groups {teachers, students, stakeholders) to examine together the school's climate,

B4 vear Year 4
K Year2 [ Years
B vear3

5 social media articles.

Engage all stakeholders in working together toward a shared vision through community meetings
and forums; visiting stakeholders in the community on a one-to-one basis; newspaper articles;

B vear [X] Year4
B vear2[X Year5
B vear 3

Provide places in the hallways and the teachers’ lounge where stakeholders can post notes

expressing their gratitude for each others’ actions. Research shows that gratitude has the

5. | Wonderful effect of helping groups feel mare connected to one another and also gives a boost R vear2 X Years
" | inself-worth—both important aspects of a positive school climate.

X Year Year 4

B Year3

Celebrate teacher successes on a regular basis through personal notes, a bulletin board in the
facuity lounge, in the school newsletter, efc.

Bd vear [X Year4d

4. K vear2[X Year5
X Year3
Organize staff activities such as a “tail gating” on a football game day,; a painting party; teacher & Year Year 4
luncheons;
5 B vear2 [ Years
' & Year3
Use study circles to ensure that diverse perspectives are represented to address issues such as
. - : h j ] Year [ Year4
the achievement gaps, bullying, homework issues, and other issues that are important o studenis
and parents. B vear2B4 Years
6. B4 vear3
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ents onty).:“

| Amendment number (for amend:ﬁ
No Barriers
# No Barriers Students | Teachers | Others
000 The applicant assures that no barriers exist to equitable access and 4 X X
participation for any groups
Barrier: Gender-Specific Blas
# Strategies for Gender-Specific Bias Students | Teachers Others
AD1 Expand opportunities for historically underrepresented groups to fully O ] M
participate
AD2 | Provide staff development on eliminating gender bias Ui 1 L]
A03 Ensure strategies and materials used with studenis do not promote ' ] ]
gender bias
AQ4 Develop and implement a plan to eliminate existing discrimination and the i1 ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education ] L] L]
AQ5 | Amendments of 1972, which prohibits discrimination on the basis of
gender
Ao | ENsure students and parents are fully informed of their rights and ] B ]
respansibilities with regard to participation in the program
A99 | Other (specify) L] L £l
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategles for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
BO1 | Provide program information/materials in home language L Ll L
B02 | Provide interpreterftranslator at program activities L] [ LI
B3 | Increase awareness and appreciation of cultural and linguistic diversity 1 (] L
through a variety of aclivities, publications, etc.
Bg4 | Communicate to students, teachers, and other program beneficiaries an L] L] ]
appreciation of students’ and families’ linguistic and cultural backgrounds
ggs | Develop/maintain community involvement/participation in program ] O] L]
activities
nos | Provide staff development on effective teaching strategies for diverse ! L ]
populations
BO7 Ensure staff development is sensitive to cultural and linguistic differences L ] ]
and communicates an appreciation for diversity
BO8 Seek technical assistance from education service center, technical ] L1 LJ
assistance center, Title |, Part A scheol support team, or other provider
B0O9 | Provide parenting training L] O L]
B10 | Provide a parentffamily center | L] L
B11 | involve parents from a variety of backgrounds In decision making L L [
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| Amendment number {for amendments onty)

Barrier: Culturai, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home L] Ll ]
B12 | learning activities and other activities that don't require parents to come
to the school
B13 | Provide child care for parents participating in schoaol activities L L] L
814 Acknowledge and include family members’ diverse skills, talents, and ] ] ]
knowledge in school aclivities
B15 Provide adult education, including GED and/or ESL classes, or family ] ! ]
literacy program
B16 Offer computer literacy courses for parents and other program ] ] N
beneficiaries
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] L L]
B18 | Coordinate with community centers/programs ] L [
B19 Seek collaboration/assistance from business, industry, or institutions of 1 U i
higher education
Develop and implement a plan to eliminate existing discrimination and the ] ] L]
B20 | effects of past discrimination on the basis of race, national origin, and
color
Ensure compliance with the requirements in Title V! of the Civil Rights Act L] [1 1
821 | of 1964, which prohibits discrimination on the basis of race, national
origin, and color
Ensure students, teachers, and other program beneficiaries are informed L] O L]
g22 | of their rights and responsibilities with regard to participation in the
program
B23 Provide mediation training on a regular basis to assist in resolving ] | ]
disputes and complaints
Bog | Other (specify) ] ] Ll
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
CO1 | Provide early intervention ] Ll Ll
C02 | Provide counseling L | L
C03 j Conduct home visits by staff [ O [
C04 | Provide flexibility in scheduling activities L] L] [
C05 | Recruit volunteers to assist in promoting gang-free communities L L] [
C06 | Provide mentor program Ll L] L
co7 Provide before/after school recreational, instructional, cultural, or artistic ] L] L]
programs/activities
] “For TEAUse Only
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Counly Distrlcl Number or Vendor 1D: 161921 | Amendment number (for amendments only)
Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities L L L
C09 | Conduct parentfteacher conferences U ] iJ
C10 | Strengthen school/parent compacis L] L] L
C11 | Establish partnerships with law enforcement agencies U ] 0
C12 | Provide conflict resolution/peer mediation strategies/programs L L 1
c13 | Seek colflaboration/assistance from business, industry, or institutions of ] ] ]

higher education
c14 | Provide training/information to teachers, school staff, and parents to deal [ L] L]
with gang-related issues
C99 | Other (specify) Ll L L]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students ; Teachers | Others
D01 | Provide early identification/intervention ] [ ]
D02 | Provide counseling L] O ]
D03 | Conduct home visits by staff L] L L]
DO4 Recruit \{q!unteers to assist in promoting drug-free schools and U] ] Ll

communities
DO5 | Provide mentor program Ll ] ]
D06 Provide before:_'qfter school recreational, insfructional, cultural, or artistic LJ L] L]
programs/activities
D07 | Provide community service programs/activities L] L] L
D08 | Provide comprehensive health education programs L] ] ]
D08 | Conduct parentiteacher conferances L] L] L]
D10 | Establish school/parent compacts L Ll L
D11 | Develop/maintain community partnerships ] ] L]
D12 | Provide conflict resolution/peer mediation strategies/programs L] Ll L]
D13 Seek collaboration/assistance from business, industry, or inslitutions of ] | ]
higher education
D14 Pfovide Eraining/ir)formation to teachers, school staff, and parents to deal L] ] L]
with drug-related issues
D99 | Other (specify) O | =
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention U] Ll L
E02 | Provide program materials/information in Braille L L] Ll
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| Amendment number (for amendments on!y)

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type [ L LJ
EQ4 | Provide program materialsfinformation on tape L] L] L
ED5 Erovi.de staff development on effeclive teaching strategies for visual ] ] L]

impairment
E06 | Provide training for parents L L] ]
EQ7 Format.nj_ateriaislinformation published on the internet for ADA L] ] L]
accessibility
E99 | Other (specify) L] L ]
Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FG1 | Provide early iderdification and intervention ] L Ll
F02 | Provide interpreters at program activities L] L L
F03 | Provide captioned video material L [ L]
F04 | Provide program materials and information in visual format L L] Ll
FO05 | Use communication technology, such as TDD/relay L LJ [l
FO6 ‘Provilde staff development on effective teaching strategies for hearing ] O L1

impairment
FO7 | Provide training for parenis L] L [
Fog | Other (specify) L] Ll 0]
Barrier: L.earning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention L] Ll L]
G02 | Expand tutoria¥mentor programs 3 L] ]
Go3 Provide staff development in identification practices and effective ] LJ [

teaching slrategies
&G04 | Provide training for parents in early identification and intervention L] L] L]
398 | Cther (specify) [l L £l
Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students . Teachers Others

Ho1 Develop and implement a plan to achieve full participation by students ] ] L]
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies i L] Ll
H03 | Provide training for parents ] Ll L]
Hog | Other (specify) 0 L] L
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| Amendment number (fdr amendments only)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
J01 D_eveiop and implemgnt g_glan to achigve full participation by students ] L] ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O Ol Ll
Jog | Other (specify) ] Ll L]
Barrier: Absenteeism/Truancy
# Strategies for Absenteelsm/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention L] ] ]
K02 1 Develop and implement a truancy intervention plan L] L] L
K03 | Conduct home visits by staff O] L] L]
K04 | Recruit volunteers to assist in promoting school attendance L L] CJ
K05 | Provide mentor program L] L] U
K06 | Provide before/after school recreational or educational activities L] ] ]
K07 | Gonduct parent/ieacher conferences ] L] [
K08 | Strengthen school/parent compacts Ll O O
K09 | Develop/maintain community partnerships L Ll Ll
K10 | Coordinate with health and social services agencies Ll L] |
K11 | Coordinate with the juvenile justice system L Ll L]
K12 S.eek col!aborgtionlassistance from business, industry, or institutions of ] Ul ]
higher education
K99 | Other (specify) L] L L
Barrier: High Mobhility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lot | Coordinate with social services agencies ] | L]
LO2 | Establish partnerships with parents of highly mobile families L] ] L]
L03 | Establish/maintain timely record transfer system ] O L]
.99 | Other (specify) [ L L]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents = O L]
MO2 | Conduct home visits by staff L L] L]
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Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively pariicipate in school activities [J L] L]
M04 | Conduct parent/teacher conferences L] L L
MQO5 | Establish school/parent compacts L L] Ll
MO6 | Provide parenting training L] [ (]
MO7 | Provide a parent/family center LJ L []
M08 | Provide program materials/information in home language L] L L
M09 | Involve parents from a variety of backgrounds in school decision making L] L £
M10 Offfa{ ':ﬂexible" oppudupi.tigs for involvement, includ‘ing home learning 1 ] ]

activities and other activiies that don’t require coming to school
M11 | Provide child care for parents participating in school activities L] L [
M1z | Acknowledge and include family members’ diverse skills, talents, and L L] L
knowledge in school aclivities
M13 Ffrovide adult education, including GED and/or ESL classes, or family L} L] L]
literacy program
M14 | Conduct an outreach program for traditionally “hard to reach” parents Ll ] L
M15 | Facilitate school health advisory councils four times a year [ L U
M99 | Other (specify) L] Ll L]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and impiement a plan to recruit and retain qualified personnel L] L td
Noz | Recruit and retain teachers from a variety of racial, ethnic, and language L] ] L]

minority groups

NO3 | Provide mentor program for new teachers L] L L
N04 | Provide intern program for new teachers L ] 4
NO5 | Provide an induction program for new personnel L U L
NO6 | Provide professional development in a variety of formats for personnel L] L] L]
NO7 | Coltaborate with colleges/universities with teacher preparation programs L] [ L
N89 | Other (specify) O] ] |
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others

poq | Develop and implement a plan to inform program beneficiaries of ] L] ]

program activities and benefits
P02 Publish newsletter/brochures to inform program beneficiaries of activities L1 ] ]

and benefits

- . For TEAUse Only - -~
Changes on this page have been confirmed with: Cn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA#701-15-107; SAS #181-16 Page 70 of 68




Texas Education Agency

Standard Appllcatlon Syslem (SAS)

Schedule #18—Equitable Access and Participation’ (cont }

County-District Number or Vendor 1D; 161821

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Stugent Teachers Others
£O3 Provide annggncements to local radio stations and newspapers about ] L] L]
program acliviies/benefits
F98 | Other (specify) ] - [
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 Z{r:g::geestransportation for parents and other program beneficiaries to {:! [ ]
Qo2 Oﬁg{ ‘_‘flexibEe“ opportupi‘ti‘es for involvemenf. inchd.ing home learning L] ] O
activities and other activities that don't require coming to school
Qo3 Conduct program activities in community centers and other neighborhood ] ] ]
locations
Q99 | Other (specify) ] L] L]
Barrler: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier L] O ]
289 Other strategy
Other barrier ] [ L]
Z99 Other strategy
Other barrier L] ] L]
Z99 Other strategy
Other barrier O L L]
299 Sither strategy
Other barrier ] ] L
Z89 Other strategy
Olher barrier 0 [ L]
298 Other strategy
Other barrier ] L] O
299 Other strategy
Other barrier O L L]
289 Other strategy
Other barrier ] L] L]
299 Other strategy
Other barrier L] L] L]
299 Other strategy
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